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“CLV he lp s  you think ab out  how to 
op t imize  your ac q uis it ion sp e nd ing 
for m a xim um  va lue  ra t he r t ha n  
m inim um  c os t .”



You c an inc re a s e  
your Gros s  Profit  b y 15%
without  inc re as ing p lac e me nts



WSI Gre w 9 % with 8% Fe we r Plac e me nts
Shift ing Plac e me nts  from Job  Board s  to Re fe rrals  Drive  Profitab ility

WSI out p e rform e d  m a rke t  d e s p it e  fe we r 
p la c e m e nt  op p ort unit ie s  b y foc us ing on 
t he ir m os t  p rofit a b le  t a le nt  s ourc e : 
re fe rra ls .

Increased referrals by 59% over two years
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The  Staffing Ind us t ry

Com m od it iza t ion  t hrough la c k of d iffe re nt ia t ion

J ob  Boa rd  De p e nd e nt
77% of p lacements  s tart  

with same  job  b oard s

Ma rke t  Sa t ura t ion
Race  to b ot tom through 
commod it ized  channe ls

Inc re a s e d  Com p e t it ion
In- house  and  new 
s taffing p lat forms
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How to Win: Maximize  Your CLV

Wha t  is  Ca nd id a t e  Life t im e  Va lue ?
CLV re p re se nts  the  total p rofit  your age nc y ge ne rate s  from 
a c and id ate  ac ross  all ass ignme nts  the y c omp le te .

CLV Form ula :
(GP Pe r As s ignm e nt ) * (#  As s ignm e nt s ) - Ca nd id a t e  Ac q uis it ion  Cos t s  = CLV

Me asure , Op t imize , and  Sc ale  Your Cand id ate  Life t ime  Value
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Starb uc ks  c alc ulate d  
the ir CLV a t …$14 ,0 9 9



Re d e p loy 
Ra t e s  De live r 
Exp one nt ia l
As s ignm e nt  
Growt h

CLV = (GP Pe r Ass ignme nt) * (#  As s ignm e nt s ) - Ac q uis it ion Cos ts
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Re fe rrals  
Dramat ic ally 
Inc re ase  Your
CLV Com p a re d  
t o  J ob  Boa rd s

Re fe rra ls
4 6 % More  CLV

Ve rt ic a l Boa rd
13% More  CLV

Ma jor 
J ob  Boa rd
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Re fe rra ls  
Drive  Profit ab ilit y
Com p a re d  t o  J ob  
Boa rd s

9 0 %
Lower 

Ac q uis it ion
Cos ts

1.4 x
More  

Ass ignments  

213%
Imp rovement

in CLV
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Tra d it iona l
Age nc y

Mod e rn
Age nc y

Job  Board s /Re fe rrals 80 /20 50 /50

Avg. CLV $7.8k $9 k

Gros s  Profit $78 M $9 0 M

The  Imp ac t  for Your Age nc y

Two age nc ie s  
10 k p lac e me nts  
● Different mix
● Referral CLV: $11k
● Job Board CLV: $7k

Shift  Your Mix, Inc re ase  Profit  and  Prod uc t ivity

15 .4 % inc re a s e  ($12m ) in  gros s  p rofit  wit h  s a m e  p la c e m e nt s

Ca s e  St ud y Re s ult s
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3 St e p s  t o  
Op t im izing 
Your CLV

Me a s ure  
CLV b y sourc e1

Op t im ize
sourc ing s t rate gy2

Sc a le
your top  sourc e3
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1. Me a s ure Ke y Tale nt  Sourc e s

Your t a le nt  p ip e line  is  your uniq ue  va lue  p rop os it ion . 
Op t imizing your sourc ing mix d rive s  p rofitab ility 

J ob  Boa rd s ATS/ Da t a b a s e Re fe rra ls We b s it e
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2. Op t im ize  Your Sourc ing Mix

Ana lyze  
top  CLV sourc e

Foc us
your te am

Monit or
re sult s  and  ad jus t

Turn  your p la c e d  t a le nt  in t o  your b e s t  c lie n t  le a d  s ourc e
Your tale nt  knows who's  hiring b e fore  you d o
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3. Sc a le  Your Most  Profitab le  Sourc e

Le ve ra ge  a ut om a t ion  a nd  inc e nt ive s  t o  m a xim ize  growt h
Ensure  inc e nt ive s  e nc ourage , rathe r than p e nalize , re fe rrals

Aut om a t e
top  CLV sourc e

Inc e nt ivize
d rive  re te nt ion

Se gm e nt  Da t a
ke y inte rac t ions
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"Effic ie nc y is  d oing things  right ; 
e ffe c t ive ness  is  d oing the right  t h ings ." 
- Pe t e r Druc ke r



Hos t : David  Folwe ll 

Let’s connect

Em ail: d avid @s t affingre fe rra ls .c om

Ce ll: 571- 271- 9 210

We b : s t a ffingre fe rra ls .c om

http://www.staffingreferrals.com


Ap p e nd ix



Re fe rra ls  
Re b ound ing
wit h  Re ne we d
Foc us

At la s  is  a n  ind us t ry le a d e r a nd  a  t op  1% re fe rre d  a ge nc y
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Ac c e ss WSI’s Uniq ue  Tale nt  Ne twork
Fill Role s  Fas te r with Tale nt  You Can’t  Find  on Job  Board s

When you c hoose  WSI, you gain ac c ess  to 
our exc lus ive  re fe rral ne twork so you c an:

Fill role s  fas te r with q uality talent

Inc rease  re tent ion rate s

Imp rove  fill rate s  

Re d uc e  your t o t a l c os t  p e r h ire  b y 
inc re a s ing your p rod uc t ivit y.

WSI is  a n  ind us t ry le a d e r a nd  a  t op  1% re fe rre d  a ge nc y

3 ,54 8
Ac tive  Amb assad ors

4 8 %
Placement  Rate

+30 0 %
Re te nt ion 

2,0 4 2
Re fe rrals  Mad e

Ac c e s s  Our 
Re fe rra l Ne t work Hire  Fa s t e r

Hire  Qua lit yDrive  Re fe rra ls
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Ac c e ss GHR’s Tale nt  Ne twork
Find  Top  He althc are  Tale nt  

When you c hoose  GHR, you gain ac c ess  to 
our exc lus ive  re fe rral ne twork so you c an:

Fill role s  fas te r with q uality talent

Inc rease  red ep loyment  rate s

Imp rove  fill rate s  

Re d uc e  your t o t a l c os t  p e r h ire  b y 
inc re a s ing your t e a m s ’ p rod uc t ivit y.

GHR is  a n  ind us t ry le a d e r a nd  one  of t he  m os t  re fe rre d  a ge nc ie s

2,14 2
Amb assad ors

14 .5%
Placement  Rate

Ac c e s s  Our 
Re fe rra l Ne t work Hire  Fa s t e r

Hire  Qua lit y

4 5%
Red ep loy Rate  

2,325
Re fe rrals  Mad e

Drive  Re fe rra ls
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How to Imp rove  Your CLV

Automate  your 
re fe rral p rogram

Cre ate  loyalty 
p rograms

Doub le  d own 
on re d e p loyme nt  

Shift  sourc ing to 
op t imize  your CLV 

Turn  your p la c e d  t a le nt  in t o  your b e s t  c lie n t  le a d  s ourc e
Your tale nt  knows who's  hiring b e fore  you d o
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Things  to Avoid  with Re fe rrals

Don’t  le t  re fe rral b onuse s  hit  c ommiss ions  - d ise ns it ive s  re c ruite rs

Don’t  miss  a  re fe rral b onus  p ayout  - re p utat ional d amage

Don’t  se t  t e rms  and  c ond it ions  that  are  not  p rofitab le  

Don’t  ove rp ay for re fe rrals
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Use  the  friend  ad vantage  to 
8 0 x your re s p ons e  ra t e s

Cold  Outreac h
1% Re s p ons e  

From a Friend  
8 0 % Re s p ons e  
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