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Nonfarm Employment
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Can’t Rain All The Time

May '08 - Dec '10
Jan '19 - Aug '22
Oct '22 - Dec '24

2008:
18 Months

to start
growing

2020:
14 Months

to start
growing

2008:
9 Months
to bottom

2020:
3 Months
to bottom
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of hiring managers have a ‘day 
one’ list of staffing firms they are 

considering working with

of the time, a firm from
the ‘day one’ list

was ultimately selected
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Zag When They Zig
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Fix Your Leaks
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Keep What’s Yours
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Be Tough



Keep The Humor

Parting Thought



Eric Gregg
Founder | ClearlyRated

egregg@clearlyrated.com

IMAGE: Crow Flying © Mav888 | Dreamstime.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Can’t Rain All The Time
	Can’t Rain All The Time
	Survive
	Thrive
	Adapt
	Be The Expert
	Specialize
	Zag When They Zig
	Communicate
	Execute
	Be Creative
	Fix Your Leaks
	Keep What’s Yours
	Be Tough
	Keep The Humor
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	AI and Automation are top of mind for everyone
	Staffing is on the hunt for growth
	Staffing is on the hunt for growth
	Is AI the silver bullet everyone chalks it up to be?
	Artificial Intelligence
	Example: Automation and AI work together
	Staffing has invested in AI and Automation for the front office 
	What’s hiding in your back office?
	AI and automation are high-impact on the middle and back office
	Leveraging technology effectively gives us space, time, and resources to do things that help us grow.
	64% 
of staffing technology suppliers believe AI will have the most significant impact on their business in the next 5 years. They anticipate AI will automate repetitive tasks, enhance efficiency, and improve operational workflows. 
Staffing Industry Analysts
	Get started
	Areas to Consider for Automation and AI
	A more streamlined organization means more time to meet your customer expectations & grow
	Top Takeaways
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	About the Speaker
	Introduction
	1) LTM Adjusted EBITDA
	2) Forecasted Revenue & Adjusted EBITDA
	3) Monthly Hours Growth
	4) Average Revenue Per Hour
	5) Gross Margin & Average Markup
	6) Customer Diversification
	7) Proprietary Technologies
	8) Internal Headcount & Recruiter Bench Strength
	9) Ownership Involvement
	10) Temporary vs. Permanent Hire Focus
	11) BONUS: Fill Rate
	Slide Number 146
	Slide Number 147
	Slide Number 148
	Slide Number 149
	Slide Number 150
	Slide Number 151
	Slide Number 152
	Slide Number 153



