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Welcome!
[ ]
Lori Malett Mand.le Pferdlkakl.s
. . Gus Perdikakis Associates
Hatch Staffing Services . P
. Director of Organizational Development
President
Staffing Services
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Agenda
Let’s get excited!

|~ Current state of Direct Hire
v/ Trends affecting the industry

“%" Strategies to navigate changes

@ Q&A

Pull out
your cell
phones!
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Join at slido.com
#2424238

@ Start presenting to display the joining instructions on this slide.
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slido Please download and install the
Slido app on all computers you use

Who do we have in the room

today? B R 2o
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@ Start presenting to display the poll results on this slide.
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Please download and install the o

slido Slido app on all computersyouuse \ o |

What is the biggest challenge
you are facing in Direct Hire
right now?

@ Start presenting to display the poll results on this slide.

Current State of
Direct Hire

» Talent shortages and skills gaps

* Attracting and engaging
candidates

* Slow process and low quality
* Ineffective hiring processes
* Tech limitations

* Al recruitment technology
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Top Trends

Affecting the

I Direct Hire
Industry

The “Great Stay”

2. Talent shortages and widening
skills gap

3. Who’sinthe driver’s seat?

Increased salary expectations
and cost of living

5. Slow and ineffective hiring
processes

6. Shiftto consultancy approach
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TV LAND/

I'VE GOT TWOJWORDS FOR YOU,
I'M STAYINGIRIGHT; HERE!

The “Great
Stay”

Trend #1
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Benefits are
important! Tell
me more?

to alhealthy work
» enviienment %9
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Where have all the people

gone?
Trend #2
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Trend #3
Who’s

driving
anyway?

Hey! Who's driving f)hot car?
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Salary
expectations
and
cost-of-living

Trend #4
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Slow and
Ineffective
hiring
pProcesses

Trend #5
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Things are
just slightly | b: 1l
different K | |
today | Ly

Time to be a
consultant!
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Top Takeaways
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Thank You!
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Rate This Session—Earn 2,000 Points in

2024
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Music City Match-Up!
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