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KEY PRINCIPLES
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Leadership is visual, peoy
what people see




SALESFORCE RESEARCH SHOWS: ¢

86% of employees, as well as
corporate leaders, believe th

ineffective communication
root cause of workplace f:



Research by the
Fconomist
Intelligence Unit
shows how poor
workplace
communication

can undermine
the performance
of a company,
leading to:

02%

More stress for
employees

31%

Low employee
morale

44%

Failure to
complete
project

~
18%

Loss in sales
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miscommunicatior
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THE IMPORTANCE OF COMMUNICATION
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EFFECTIVE COMMUNICATION STRATEGIES

« Adaptive Communication Styles

* Active Listening Adjust communication approach based

Fully concentrate on the speaker, show on audience needs, preferences, and
empathy, ask clarifying questions, and communication channels (e.g., in-
rephrase key points to ensure person, virtual, written) to enhance
understanding. engagement and impact.

 Clear Messaging

Use plain language, avoid jargon, structure
information logically, and provide relevant
examples to convey ideas effectively.
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THE POWER OF PERSPECTIVE

Perspective is the way we see the
world around us, shaped by our
experiences, beliefs, and biases.

It's a lens through which we
interpret and make sense of the
reality we inhabit, influencing our
decisions, relationships, and overall
understanding of life.
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1. EMBRACE IMPERFECTIONS AND MISSTEPS

Celebrate Mistakes Reframe Failures Be Curious

=N

By embracing imperfections and missteps, you open

yourself up to new possibilities, personal growth, and
a deeper appreciation for the journey.
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2. BRIDGING GAPS WITH HUMOR

“ Rising together depends on getti
humor right. Precisely because hum
serve as a potent means for ur

well as dividing, we can all pre

using humor to bring people:
- Sally Helgesen




[ -

“SLEEP ON IT, IT WILL LOOK
BETTER IN THE MORNING.”
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EVERYTHING COMMUNICATES
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OVERCOMING COMMUNICATION CHALLENGES

Cultural Differences Language Barriers Remote Work Environments

Recognize and adapt to diverse Utilize translation services, Establish clear communication
cultural norms, values, and simplified language, and visual aids protocols, leverage video conferencing,
communication styles to bridge gaps to ensure everyone can actively and encourage regular check-ins to

and foster mutual understanding. participate and contribute. maintain effective collaboration across
dispersed teams.

Nonverbal Cues Active Listening

Be mindful of and interpret nonverbal communication, such Actively listen, ask clarifying questions, and summarize key
as body language and tone, to enhance understanding and points to ensure everyone is on the same page and that their
build stronger connections. input is valued.
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DEVELOPING YOUR LEADERSHIP COMMUNICATION SKILLS

Be intentional -
Invest in Leadership Training Programs

Actively Seek Feedback from
Colleagues/Coaches

Continuously Read Books and Articles on Effective Communication

Practice Active Listening and Empathy
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Additional Resources

* Newsletter

* Blog Library

« Prompt Tip Sheet

* Online Learning Programs
« Workshop Waitlist

» Al Assessment

 Contact Us
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Welcome to the
THRIVE Pop-Up Shop,
featuring local women-
owned businesses.

EMPOWERED i S
EMPOWER iz v AS \
T ! - o

Candle Campany

] The Butterfly Candle Company
) u LUXURY CANDLES
butterflycandleco.com

Crystal Shade Pottery
UNIQUE PORCELAIN ART
crystalshadepottery.com

Nashville Blanket Project
[NASHVILLE BLANKET PROJECT]

. Pet Musings
e : ] BUY A BLANKET, GIVE A BLANKET, FEEL GOOD. DO GOOD Pet Wsngs HAPPY FET ACCESSORIES THAT HELP RESCUES
Fierce. >

nashvilleblanketproject.com - petmusings.com
Fearless. "l 3 y
Female.

P 9 Poppy & Peep
W‘ “T’ WHIMSICAL AND BADASS CHOCOLATE DELIGHTS

CHOCOLATE poppyandpeep.com
Powedul Wisdom .- Powerful Women
FAWN GERMER
) Quarter Spring Farm Strings for Hope
Quarter Spring B P R 9 I TALAL T - g " 00
TARN SO TORA DRy WORLD STRINGS FOR HOPE GUITAR STRING JEWELRY MADE BY WOMEN IN RECOVERY % ‘\le
quarterspringfarm.com . \ .
stringsforhope.com

WELDED

JEWELRY BOUTIQUE: FINDING EFFORTLESS STATEMENTS
PIECES WITH YOU IN MIND

wearvincent.com

THE MODERN
MANAGEMENT
MENTOR

NEXT-LEVEL TOOLS
FOR NEW MANAGERS

Vinnie Louise
\' I '\ \ | I‘: I,( )l |‘5|<“ ONLINE WOMEN'S CLOTHING BOUTIQUE
T H Fv E vinnielouise.com

FAWN GERMER _
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