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Ask a Question, Engage With Other Attendees

Q&A Chat

Type your questions for the panel into the Start a conversation—say hello.
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attendees.

/
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Today’s Presenters

Gretchen Keefner Noah Yosif
Senior Vice President, Global Chief Economist
Enterprise ASA
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July 2024 StaffingSTATS Webinar

Doing More with Less: The Productivity Imperative for Staffing Companies

Noah Yosif, Chief Economist
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Check Out the ASA Weekly Economic

Weekly Updates.
Relevant Data.
Expert Insights.
Members ONLY.

Week_l_ Economic &
Business Qutlook
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employment declines sharply during the
winter holidays to close each year, followed by a
rebound in January.

Analy

that the market cc

fourth quarter of 2023.

Despi ibiting average growth to start
staffing employment will require further
momentum to offset declines from 2023.
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Despite increased labor costs driven by his
levels of inflation and interest rates, the labor
market has remained relatively resilient.
Labor costs continue to grow, including |
concentrated within certain sectors.
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Rising Labor Costs have Depressed Hiring
Employee Cost Index (ECI)
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Lower Talent Confidence has Reduced Separations
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Lower Labor Churn Fosters Lower Industry Employment

Hires to Separations Ratio vs. Temporary Help Services Employment
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Lower Industry Employment Fosters Lower Industry Sales

Temporary Help Services Employment vs. Temporary Help Services Sales

o 3,200 - r45s
[= (7]
] c
E S
2 3,000 - 40 =
K] m
g e
w 23800 35 3
g ©
2 0
£ 2,600 - -3 §
Q

(] —
2 5
£ 2,400 F25 o
o

g 3
3 2,200 H - 20 E
£ o
|_ 2,000 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 15 g-
2016Q2 2016Q4 2017Q2 2017Q4 2018Q2 2018Q4 2019Q2 2019Q4 2020Q2 2020Q4 2021Q2 2021Q4 2022Q2 2022Q4 2023Q2 2023Q4 2

Temporary Help Services Employment = = = Temporary Help Services Employment Post-Pandemic Average
Temporary Help Services Sales Temporary Help Services Sales Post-Pandemic Average

Source: US Bureau of Labor Statistics, ASA Research Department

=
|



Normalization in Employment and Sales was Inevitable

Temporary Help Services Employment vs. Temporary Help Services Sales

45 -

n °®
% 40 ot e
»n
S 30 o o _999%
5 o 0 O oo® e
w25 @ ©90o%0 O 00%
3 201 o— o2 oo RS
N 8 o @6@8‘%@ 9 000° 5
2 15 <O e]
E ® .w ® O
g 10 rpogee8° T
E 5 6bv oS 5°0 O

0 r r T T S

1,000 1,500 2,000 2,500 3,000 3,500

Temporary Help Services Employment
O pre-Great Resignation (1992Q1 - 2021Q1) Great Resignation (2021Q2 - 2023Q2) o post-Great Resignation (2023Q3 - Present)

Source: US Bureau of Labor Statistics, ASA Research Department




The Economy is Learning to do More with Less, and
So Must the Staffing Industry
Total Nonfarm Output, Hours, and Employment

YoY Percent Change
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Diversification enables Industry Adaptability

Components of Temporary Help Services Revenue
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Al Innovation will Set New Industry Standards

Time Required to Develop and Deploy Generative Artificial Intelligence (Al)

Software Engineering
Human Resources [
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Risk |
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Service Operations I
Supply Chain/Inventory Management I
Manufacturing I
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Benefits Remain Essential to Cultivating New Talent
Projected Change in Industry Employment vs. Industry Benefits (2023 — 2033)
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All Industries Face Challenges, Forcing them to Reset and Recover

Tech Companies & the Dot.com Bubble

Banks & the Global Financial Crisis
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By Focusing on Productivity, Temporary Staffing Firms
will be Able to do the Same!

Temporary Staffing Firms and the Great Stay
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2024 Market insights
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Q3 will be a transitional quarter

e Optimism has cooled as inflation continues and interest rate reductions seem less
likely
o Some firms saw a leveling off or bottoming out in QI
o U.S.temporary staffing revenue down 1% YOY in April
e Client and candidate behavior is being driven by uncertainty and pervasive lack of
confidence
o Slower hiring cycles, more reliance on temp/flex labor
o Lesschurn
e Market competition remains rational

e Optimism that pent-up demand means that the rebound will be steep and rapid
when it comes - long-term outlook positive

What do clients need to see in order to be more aggressive with hiring? | think it comes down to confidence.
— Keith Waddell, CEO, Robert Half

| think for us this is a point at which we have to hold our nerve. E m E
— Nick Kirk, CEO, Page Group




Bullhorn staffing indicator

US Staffing market may be bottoming out

----------------
.......

............................................
--------------------------------------------
---------------------

- =

-

-
W
e

60
Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024

—— US Staffing =---- Commercial Staffing ==--- Professional Staffing




Market trends

Bright spots

Renewable energy
Automotive
Healthcare (some)
Retail

Hospitality
Government
Public Service
Executive Search
Compliance
Al/Data
Manufacturing/Logistics
in some regions
Latin America
Japan

India

Weak spots

GCeneral
manufacturing
Technology
Finance

Travel nursing
RPO

NA

Western Europe
Germany
Australia/NZ




BLS numbers reflect same market trends

May 2024 US Jobs Report
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Construction, Transportation &
Manufacturing

B Government & Services
B Healthcare

Labor force
participation steady
at 63%

Professional saw
some gains for first
time in months
Retail and
hospitality continue
slow rebound
Healthcare and
government
continue to trend
positive
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Strategies for success
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Diversifying business lines yields financial

benefits

Revenue associated with new business lines
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The continued diversification of our services and product
offerings and our global footprint has enabled us to capture new
opportunities to help offset softening demand in certain regions
and verticals.
— Jonas Prising, Chairman and CEO,
ManpowerGroup

Success at winning new business by business line
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New business lines

Excellent/Good (@) Poor/Very poor

Adding new business lines correlates

with revenue and sale gains

Consulting, project management are

most popular — ¥ to ¥ of firms

investing

Consulting has biggest impact on

winning new business EE




Productivity and efficiency through
automation keep firms competitive

e GRID survey showed the most
successful firms kept time to
place under 20 days

Automation tools currently in place

40%
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e Top performers are focused

on automating top-of-funnel
activities to drive more
placements and better
conversion rates

l e Bullhorn finds automation can
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High-performing firms are addressing the
talent shortage head-on

What strategies are staffing firms using e Tighttalent pools remain top
to address the talent shortage? challenge for firms (43%)

40% e Top-performing firms are
2% 32% actively curating a better
30% . .
S candidate experience
5
§ 20% .
g e Focus on creating value for
$ 10% . . candidates and clients
0%
Investing in i Better job
:nph [tg)I”t o ” I Igeys:alm and talent

engagement and match gme ntation

. Revenue increased 10% or more in 2023 . Revenue decreased 10% or more in 2023




High-performing firms are

early adopters of Al < Firms are relying on Al to
Current Al tools boost productivity while
o leveraging unique data
255 assets
22%
2 20% — . . .
e Firms are seeing success with
o 14%
i:; 10% 10% 10% 10% 10% 1% 4994 Al in:
R R E} - Witing ob ace
0% Gathering Shift Onboarding Making offers Credentialing
from chenis o Summarizing interviews

Revenue increased 10% ormorein 2023 (@) Revenue decreased 10% or more in 2023

o Reformatting and
summarizing CVs

We continue to invest in technology...which places our specialized talent solutions professionals at the center of clients’ hiring experience, along
with digital tools that provide greater client convenience, flexibility and transparency throughout the hiring process. We also continue to leverage
our proprietary data assets to enhance the Al tools our recruiters use to discover, assess and select talent for our clients, and the Al tools our

recruiters use to effectively target leads for additional revenue. E E
— Keith Waddell, CEO, Robert Half
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