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WHEN YOU RAISE 
YOUR VOICE
YOU RAISE YOUR VALUE



“LEAD WITH YOUR WHY NOT 
WITH YOUR WHAT”

-JOYEL CRAWFORD



PREPARE-SHOW YOUR WHY

• ½ Pager Approach
• Track Your Accomplishments-DIG Folder
• Know Your Numbers- Results and Stats Matter

• Cost Savings? Revenue Earned? # of ees hired, # of ees 
retained, and what’s the ROI?

• Does this request improve the team/department’s brand?
• Does this request improve the brand of your direct leader?
• Celebrate Your Value-Share Your Shine
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½ PAGER
WORKSHEET 

(1ST HALF)
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½ PAGER
WORKSHEET 

(2ND HALF)
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JOYEL’S MILLION 
DOLLAR ADVICE
Always approach every 

interaction with the intention 
of collaboration and support.



HOW DO YOU SHOW YOUR ASK AND 
DRIVE YOUR CAREER?

Prepare

Present

Observe

Close
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TRACKING YOUR 
ACCOMPLISHMENTS
• Align them with what the Team, Your 

Manager and organization expect from 
you

• Track daily, weekly, monthly, quarterly

• Track things that are above and beyond 
what you were hired to do

• Keep it real! Track the wins, challenges 
and lessons learned (EQ Booster & Also 
great content for DIG Folder!)
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WHAT IF YOU GET 
A NO?

NO

= 

Next Opportunity
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SPEAKING UP
HELPS STRENGTHEN YOUR 
VOICE





TIPS FOR FIXING 
YOUR FACE
(GIVING FEEDBACK)

• Be Specific

• Describe the Impact

• Own Your Feelings

• Serve Solutions not problems

• Stop! Collaborate & Listen



ASKING FOR HELP
IS A SIGN OF STRENGTH
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YOU TEACH PEOPLE 
HOW YOU WANT TO 
BE TREATED
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SHOW YOUR ASK BY CREATING 
BOUNDARIES

• Take a pause for the cause
• If you can name it, you can tame it
• Identify your needs
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SHOW YOUR ASK BY CREATING 
BOUNDARIES

• Go back to the basics
• Be gentle with yourself
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“NEVER 
GET SO 
BUSY 
MAKING 
A LIVING 
THAT YOU 
FORGET 
TO MAKE 
A LIFE.”

--Dolly Parton
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TAKE A DEEP BREATH
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QUESTIONS
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KEEP BEING AMAZING!

Thank you!

JOYEL CRAWFORD

SPEAKER| AUTHOR | CONSULTANT
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