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Increasing Bill Rates Using the 
Five Cs of Data Presentation

Previously The Demographic Drought: Bridging 
the Gap in Our Labor Force 

Access to Session Slides and Resources:
Staffing World App

staffingworld.net/materials2022

Use the Staffing World App to Rate This Session
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Ron Hetrick
Senior Labor Economist and Vice President of 
Staffing Strategy
Lightcast

Scott Vanderbilt
Senior Director, Research
American Staffing Association

Agenda

1. The value of knowing reality

2. The 5 Cs of Data Presentation

3. Current economic picture

4. Example

5. Resources
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The value of knowing data
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Why do you need to know what is happening?

For yourself. 

Avoiding unfillable reqs.

Knowing what markets to expand to and what 
verticals are the right place to target.

Pricing optimally

Advising on how to make a req more “fillable.”

Showing the client how the market is 
changing and how they may want to adapt 
their hiring strategies

Paying optimally

For your clients
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What do clients want?

Questions your clients want answered with data:

• What is happening in the market currently?

• Is this market capable of meeting my hiring needs now and into the future?

• Am I priced correctly?  What happens if I increase my rates?

• What do I need to do/change to help this opening get filled?

• What are my competitors doing?

• How are YOU going to fill these openings?

The 5 Cs of Data Presentation
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The first 4 Cs: How to show data
No matter the level of sophistication of your client, your data needs to have these 4 Cs:

Clear Concise Contextual Comparative

How to show data

1. Clear – The data points have to inherently make sense.  Easy to explain.

1. Concise – Only show data that directly matters to the key questions of fillability.

1. Contextual – Is this data point good or bad historically?

1. Comparative – Is the data good or bad compared to other markets/occupations

4 Cs:
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The critical 5th C

5. Compassion

When staffing companies help their clients fill their reqs everyone wins.  
The client, the staffing company, and the worker.

The goal when using data is to get your client into a place where 
success can happen.

Using Demographic 
Drought as an Illustration
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Labor force participation 
is not recovering
5M people have opted to currently 
stay out of the labor force

Unemployment rate 
16 years +

Currently 3.5%Record low 3.5% UR

Job openings are not 
getting filled because 
very few people are 
left looking for work. 
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43% Job Openings Increase

Missing people means 
record job openings

7 Million
Job Openings

Pre-Covid

10.1 Million
Job Openings

Now

2M

6M
2.2M

4.1M

need to be filled by people
without a college degree

Roughly 6M of 
the 10.1M open 
jobs in America

37% of people out of the labor force 
are those with a high school diploma. 

Only 12% have a bachelors.

Unemployment rates for most college 
degreed jobs are low but not close to 
record low levels.

4.2M10.1M
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The Demand Problem

The economy is 
shifting, are you 
ready for it?

SERVICES BACK TO NORMAL

DURABLE GOODS STILL WAY 
TOO HIGH

Using ASA Data as an 
Illustration
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Staffing Index

Staffing Sales
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Staffing Sales Trends

Using a staffing requisition 
as an example
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You may only have 
one chance to place 
your candidate

You must get the best price you can 
to secure your best gross profit AND 
pay the worker a wage that will keep 
them from quitting.

What data points you will need:

Market:  Overall conditions

Occupation: Supply, Demand, and Price

Occupational Sector: Similar occupational demand and price

Commercial Sector: Related occupational demand

Competitors: Who is the client up against?

ESSENTIAL

SECONDARY
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Example Scenario

3 Warehouse 
Workers in 
Minneapolis

Minneapolis
Labor Market 
Overview

Employment

Not 
recovered

Historical Low

Not 
recovered

LABOR FORCE

EMPLOYMENT

UNEMPLOYMENT RATE
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Occupational view:

3 Warehouse Workers in Minneapolis

Supply:

2

3

1

1. How many workers in this occupation 
that would realistically consider a new 
job at this time.

2. How many potentially available workers 
are there vs the number of job postings 
looking for them.

3. How many potential workers are there 
employed in all jobs strongly related to 
warehouse workers.

4. Compared to markets of similar size to 
Minneapolis, how good is the potential 
supply vs the number of openings.

4
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Demand:

2 3

1

1. Current trend of unique new postings.

2. Active postings as of today for this 
market for these workers.

3. Active competitors

4. Trend in postings current 90 days vs 
prior 90 days.  Gives a comparative 
market intensity for demand.

4

Wage/Price:

2

4

1

1. Current trend of advertised wages in 
the market.

2. Current advertised median wage.

3. Incumbent wage (what existing 
workers are being paid)

4. The client’s wage compared to 
where the market is trending.

5. Degree of inflation that has occurred 
vs the prior year’s price.
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Resources
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ASA 
Wage 
Tool
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Sources

BUREAU OF LABOR STATISTICS

AGGREGATOR TOOLS

JOB BOARDS

YOUR OWN DATA

Current Population Survey (Household) (https://www.bls.gov/cps/) , Current Employment 
Statistics (Payroll) Survey, JOLTS, Occupational Employment Statistics (OES)

Includes both internal data and anecdotes.  Remember this.  There 
is little value in anecdotal information BUT, anecdotes that 
breathe life into hard data are invaluable.

CENSUS
Annual Data Tables by Establishment Industry 
https://www.census.gov/data/tables/2019/econ/susb/2019-susb-annual.html, 

Ron Hetrick
Contact: ron.hetrick@lightcast.io
LinkedIn: https://www.linkedin.com/in/ronlhetrick/

Scott Vanderbilt
Contact: svanderbilt@americanstaffing.net
LinkedIn: https://www.linkedin.com/in/scott-vanderbilt-375b36/
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Scan for 
more info
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