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Our Shared Values

Everyone Matters

We Take Care of Each Other

Leadership Is Here to Serve

High Character & Hard Work Above All Else ®

Always Know Where You Stand
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Change CULTURE FUNDAMENTAL

How
Culture
changes.

Has to get us better results

s New ways of doing
/////////// Imitation or trial and error
/////// We have to like it .
7y,

Happen over a period of time

How do new ways of doing lead to
culture change?




Change CULTURE FUNDAMENTAL

How
Culture
changes.
Leadership Support
Encourage the new; redirect the old
Safety & Connection o/////////////////o,/ 1\.T6V~_1 ways .Of doing
Moving from transactional / g /////////// Imitation or trial and error
to personal. . ///
///////// - / Aligned systems, /////
Current ways of doing ///// /o/////// structures, processes A

/
//////o s Energy flows across the path
of least resistance
Why 1s the behavior valuable,

how do we bring it to life?
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