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1. Focus on recruiting and growing talent from within

2. Give top performers more than they are ready for—promote early!

3. Move your top performers into management—give them a career, 
not just a job

4. Continue to “feed the engine” and be explicit about the path 
forward for new hires—metrics, milestones, and training

5. Be alert for the “Peter Principle” -> People rising to their level of  
incompetence


