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About The Report: 
Objective and 
Methodology

The ASA/Prodoscore Staffing Productivity Report

analyzes the trends in recruiter activity as a leading 

indicator of the temporary job market and state of 

the staffing industry and provides actionable 

insights for large, medium, and small staffing firms. 

The analysis is based on approx 1.6M data points 

captured by the Prodoscore platform on a monthly 

basis, across all industries, and compares average 

recruiter data with a sample of top performers.

The American Staffing Association is the 

voice of the U.S. staffing, recruiting, and 

workforce solutions industry. ASA advances 

the interests of the industry through 

advocacy, research, education, and the 

promotion of high standards of legal, 

ethical, and professional practices.

Prodoscore is a PSG Equity backed, 

AI-powered data intelligence solution 

dedicated to making teams more successful. 

We do it by providing clarity on what 

employees need to do to maintain optimal 

productivity, without feeling pressured by 

meaningless metrics. The result is 

empowered people, streamlined processes, 

opportunities for workforce optimization, and 

better informed decision making.



Summary: AI Is Reshaping Recruiter Behavior 
and Market Signals
Across 27 months of data, recruiter activity is telling a clear story 
heading into Q3 2026. 

Email volume held strong through Q1, sustaining the market 
recovery signal first observed in Q4 2025 and pointing to 
continued temporary job market performance. 

The way recruiters communicate has shifted structurally. Voice 
calls are up significantly across most segments, and average call 
duration per week has doubled since Q1 2024, reaching its 
highest level on record.

AI is at the center of that shift. The average recruiter now runs 1.36 
AI tools, up from 1.00 in 2024, and the time freed by automation 
appears to be flowing back into candidate conversations. 

For staffing leaders, the question is no longer whether AI is 
changing how recruiters work. The data shows it already has. Is 
your team is aligned with this shift?



Key Insight 1: Recruiter Activity Is a Leading 
Indicator for Market Health

Email volume in Q1 2026 held at 77/wk on average — matching Q4 2025 levels — signaling sustained temporary job 
market performance into Q2.

Correlation between Recruiter
Correspondence and Temporary Employment

AVG EMAILS / WEEK  (quarterly, HR & Staffing)
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Key Insight 2: AI Adoption is Driving Deeper 
Customer Engagement 

Call duration per week in Q1 2026 is the highest since tracking began — consistent with AI freeing time for human 
conversations.
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Key Insight 3: The AI Ecosystem: High Adoption, 
Growing Risk

ChatGPT is broadly used across recruiters — whether your organization knows it or not. The AI stack is expanding.

ChatGPT Adoption (Q1 2026)

47%
Of tracked Recruiters used ChatGPT

EMERGING AI TOOLS

Tool Status

salv.ai Rising  ↑

Ropes.ai Rising  ↑

Hinterview Rising  ↑

claude.ai New  Feb'26

AI TOOLS PER RECRUITER
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THE KEY QUESTION FOR LEADERSHIP:

If ~47% of your recruiters are using ChatGPT — independent of company policy — what data privacy, compliance, and IP risk does that present? The 
average recruiter now runs 1.36 AI tools (up from 1.00 in 2024). Consolidation and governance are becoming operational priori ties.



Key Insight 4: Top Performers Adopt Unique 
Work Habits
Exemplars front-load outreach early in the week, then shift to deep pipeline work by Friday — a consistent, repeatable 
pattern.

OUTBOUND TEXTING  (% of events, exemplars vs peers)

19.6% Mon → 16.5% Fri
Front-loaded, fading across the week
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CANDIDATE MANAGEMENT  (% of events, exemplars vs peers)

39.3% Mon → 44.1% Fri
Back-loaded, growing through the week
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THE PLAYBOOK: Start the week in outreach mode (text-heavy). Finish in pipeline mode (ATS-heavy). Exemplars also use the 
texting channel at 2× the rate of their peers. Pattern is firm-specific — verify within your own firm before applying 
universally.



Key Insight 5: Staffing Companies Face Different 
Challenges Based on Their Size

METRIC SMALL
(<50 internal emp)

MEDIUM
(50–500)

LARGE
(500+)

Productivity Score — Q1 2026 57.0  ▼ 65.0  ▲ 63.2  ▲

Daily Active Time — Q1 2026 4h 17m 4h 52m 5h 33m

Avg Calls / Week — Q1 2026 66  ▼ 109 128

Avg Emails / Week — Q1 2026 76 69 52

Messaging Chats / Mo — Q1 2026 41 55 153

Use these Q1 2026 actuals to identify gaps and set H2 targets.



Strategic Recommendations for Staffing Leaders 

The data point to three actions that can drive productivity and protect your organization.

1
Audit & Govern AI Tool 

Usage

47% of recruiters may already be on 

ChatGPT without approval. 

Standardize, govern, and track. 1.36 

AI tools/recruiter is a compliance risk 

waiting to happen.

2
Mandate the Exemplar 

Workflow

Re-weight Mon–Tue KPIs toward 

candidate engagement/outbound 

texting. Protect Thu–Fri for deep 

candidate pipeline. Verify the pattern 

inside your own firm first.

3
Measure AI-to-Call 

Conversion

Call duration/week is your AI ROI 

signal. If it's not rising as AI adoption 

grows, time savings are being 

absorbed, not reinvested in 

candidates.



ANALYSIS BY 
STAFFING 
FIRM SIZE



LARGE
COMPANIES

(501+ EMPLOYEES)



Takeaways

01 02 03
Productivity and daily 

active time among large 

staffing companies is 

recovering after major 

declines realized earlier 

this year.

Large staffing companies 

are more likely to favor 

remote operations, though 

their returns to productivity 

are unclear.

Despite making fewer 

calls, large staffing 

companies are, in fact, 

taking more meetings 

suggesting a turnaround 

in business conditions.



Summary—Large Companies

Value

(Mar. 2026)

Month-Over-Month 

Change

Year-Over-Year 

Change

Productivity 62.5 -1.4% 31.6%

Daily Active Time 6 hrs. 21 mins. -8.0% 55.8%

Consistency Score 5.0

In-Office vs. Remote Share of Time 29.0% / 71.0%

Average Meetings per Week 10 -16.7% 0.0%

Average Emails per Week 47 -17.5% -11.3%

Share of Calls & Meetings per Week 13.6%



PRODUCTIVITY

Productivity continues to rise among large 

staffing companies.
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DAILY TIME

Recruiters at large staffing companies are 

increasing their levels of active time.
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CONSISTENCY

Recruiters at large staffing companies have 

small disparities in productivity levels on 

between best and worst days.
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SHARE OF IN-OFFICE 
VS. REMOTE TIME

Large staffing companies heavily favor 

remote work arrangements for their daily 

operations.
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AVERAGE MEETINGS 
PER WEEK

On average, recruiters at large staffing 

companies are taking more meetings each 

week.
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AVERAGE EMAILS 
PER WEEK

On average, recruiters at large staffing 

companies are sending less emails every 

week.
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SHARE OF CALLS AND 
MEETINGS PER WEEK

On average, recruiters at large staffing 

companies are devoting more time to 

making calls and taking meetings.
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MEDIUM
COMPANIES
(51–500 EMPLOYEES)



Takeaways

01 02 03
Mid-size staffing 

companies are 

experiencing a decline in 

productivity and daily 

active time, returning to 

levels seen a year ago.

Despite lower productivity 

from in-office operations, 

mid-size staffing 

companies still heavily 

favor it over remote 

operations.

A rising share of time 

devoted to calls and 

meetings suggests medium 

staffing companies may be 

on the precipice of a 

turnabout in demand.



Summary—Medium Companies

Value

(Mar. 2026)

Month-Over-Month 

Change

Year-Over-Year 

Change

Productivity 65.9 0.9% -0.2%

Daily Active Time 5 hrs. 3 mins. 10.6% -7.9%

Consistency 6.9

In-Office vs. Remote Share of Time 44.4% / 55.5%

Average Meetings per Week 9 -18.2% 0.0%

Average Emails per Week 63 -16.0% 5.0%

Share of Calls & Meetings per Week 19.8%



PRODUCTIVITY

Productivity continues to decline among 

medium staffing companies.
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DAILY TIME

Recruiters at medium staffing companies 

have shorter windows of active time.
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CONSISTENCY

Recruiters at medium staffing companies 

are seeing more disparities in productivity 

levels between their best and worst days.

0

1

2

3

4

5

6

7

8

9

10

A
p

r-
2

4

J
u

n
-2

4

A
u

g
-2

4

O
c
t-

2
4

D
e

c
-2

4

F
e
b

-2
5

A
p

r-
2

5

J
u

n
-2

5

A
u

g
-2

5

O
c
t-

2
5

D
e

c
-2

5

F
e
b

-2
6

D
if

fe
re

n
c
e
 b

e
tw

e
e
n

 M
o

s
t 

P
ro

d
u

c
ti

v
e
 D

a
y
 v

s
. 
L

e
a
s
t 

P
ro

d
u

c
ti

v
e
 D

a
y

Medium Organization (Consistency)

Medium Organization (Consistency - 3MA)



SHARE OF IN-OFFICE 
VS. REMOTE TIME, 
PART I

Medium staffing companies are seeing 

higher productivity with remote operations.
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SHARE OF IN-OFFICE 
VS. REMOTE TIME, 
PART II

Medium staffing companies employ similar 

levels of in-office and remote-work 

arrangements.
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AVERAGE MEETINGS 
PER WEEK

On average, recruiters at medium staffing 

companies are taking more meetings every 

week.
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AVERAGE EMAILS 
PER WEEK

On average, recruiters at medium staffing 

companies are sending roughly the same 

number of emails every week.
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SHARE OF CALLS AND 
MEETINGS PER WEEK

On average, recruiters at medium staffing 

companies are devoting more time to 

making calls and taking meetings.
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SMALL
COMPANIES
(0–50 EMPLOYEES)



Takeaways

01 02 03
Small staffing companies 

continue to face a tough 

business climate, resulting 

in lower productivity and 

less daily active time.

But an uptick in calls and 

meetings suggests small 

staffing companies could 

begin to realize a 

turnaround in sales and 

services.

Despite a near-even 

distribution of work 

arrangements, small 

staffing companies see 

higher productivity through 

in-office operations.



Summary—Small Companies

Value

(Mar. 2026)

Month-Over-Month 

Change

Year-Over-Year 

Change

Productivity 58.2 1.6% -4.0%

Daily Active Time 4 hrs. 55 mins. 26.1% -6.9%

Consistency 3.8

In-Office vs. Remote Share of Time 35.3% / 64.7%

Average Meetings per Week 7 -30.0% 0.0%

Average Emails per Week 50 -46.2% 6.4%

Share of Calls & Meetings per Week 18.7%



PRODUCTIVITY

Productivity is declining among small 

staffing companies.
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DAILY TIME

Recruiters at small staffing companies are 

realizing little change in their active time 

windows.
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CONSISTENCY

Recruiters at small staffing companies are 

realizing rising inconsistencies between 

productivity on their best and worst days.
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SHARE OF IN-OFFICE 
VS. REMOTE TIME, 
PART I

Small staffing companies are still realizing 

higher productivity with in-office 

operations.
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SHARE OF IN-OFFICE 
VS. REMOTE TIME, 
PART II

Small staffing companies evenly split daily 

operations between in-office and remote 

arrangements. 
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AVERAGE MEETINGS 
PER WEEK

On average, recruiters at small staffing 

companies are taking more meetings every 

week.
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AVERAGE EMAILS 
PER WEEK

On average, recruiters at small staffing 

companies are sending more emails every 

week.
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SHARE OF CALLS AND 
MEETINGS PER WEEK

On average, recruiters at small staffing are 

maintaining a steady share of time devoted 

to calls and meetings.
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