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Ask a Question, Engage With Other Attendees 
Q&A
Type your questions for the panel into the 
Q&A box

Chat
Start a conversation—say hello. 
Engage with panelists and other 
attendees.





2024 Trends
1. The Economy
2. Generative AI
3. Employee Experience (EX)
4. Labor Supply Imbalances
5. Future Ready Workforce

6. Leadership Pipeline
7. Cybersecurity
8. Regulation
9. Customer Experience (CX)
10. HR 5.0
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#1 Trend: The Economy
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Actalent



The Economy
Eliza Hetrick

353K
Jobs gained in January

353,000 jobs were added in January, indicating stronger hiring than 
expected.

62.5%
Labor force participation rate

The LFPR has yet to recover to its pre-pandemic rate of 63.3%.

3.7%
Unemployment rate

The unemployment rate has been 3.7% for three months in a row, 
signaling a still-small pool of unemployed workers seeking job 

opportunities.

3.4M
December quits

Declined slightly from November.

1.6M
December layoffs

Below pre-pandemic norm, despite continued economic uncertainty.

 More confidence in the possibility 
of a “soft landing”

 9 million job openings—6.1 million 
unemployed

 Low supply of workers despite 
cooling economy

 Some layoffs occurring but not 
widespread

 Interest rates still high but could be 
cut later this year

Sources: Actalent Labor Market & Economy Report; United States Bureau of Labor Statistics



#2 Trend: Generative AI
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Generative AI
 Understand your organization’s use of Generative AI
 Intellectual property

o Copyright infringement & ownership issues
o Effect on Patent law
o Protection of your organization’s IP

 Data privacy & confidentiality issues
 Policies & procedures

Laura MacNeel



#3 Trend: Employee Experience (EX)

Robin Mee
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Employee Experience (EX)
Six keys for internal employee retention
 Remote, hybrid, or in-office + flexibility 
 Virtual engagement strategies/supporting your teams
 Continuous feedback and learning
 DE&I/fostering a sense of belonging for all
 Giving back/purpose-driven work
 Technology/continuous investment

Robin Mee
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Labor Supply Imbalances
Eliza Hetrick
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Unemployment Rate (3-month avg. Nov. 2023-Jan. 2024)

Overall unemployment 3.7%

 Even in a “cooling” economy, labor 
shortages still exist

 The labor force participation rate has yet 
to return to its pre-pandemic rate

 Demand will outpace supply in the next 
decade: baby boomers retiring, 
technological change, limited supply of 
critical workers

Sources: Actalent Labor Market & Economy Report; United States Bureau of Labor Statistics



#5 Trend: Future-Ready Workforce

Shari Franey
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Future-Ready Workforce
Shari Franey

 Traditional skills providers vs. new vehicles
 Fellowships/internships
 Registered apprenticeships

 Employers should focus on skills needed not on degrees
 Career pathways/life-long learning and upskilling
 Staffing industry’s role: help candidates future-proof their careers with 

clients to provide on-the-job training, online training, and access to 
certificate programs. 

 Funding grants available 



#6 Trend: Leadership Pipeline

Kyle Decker
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Leadership Pipeline
 Leadership acquisition

 People business
 All leaders in our company are in TA
 RDC “manager movement”

 Leadership development & retention
 CEOs are more worried about developing & retaining future 

leaders, than they are about economic & business challenges
 RDC Yearly Kick Off – Top Priority on Training Upcoming 

Leaders
 “Readiness gap”
 Mentorship & sponsorship

Kyle Decker



#7 Trend: Cybersecurity
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Senior Director, IT
Kelly



Cybersecurity
 Generative AI
 3rd party risk (including integration partners)
 Social engineering
 Malicious actors
 Cybersecurity insurance

Hope Bradford



#8 Trend: Regulation

Laura MacNeel
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Regulation
 Staffing agency regulation

 Wage parity initiatives
 Healthcare agency regulation

 DOL–misclassification rules & enforcement
 Minimum wage & paid leave laws
 Immigration reform
 Upcoming ASA Staffing Law & Compliance Conference

Laura MacNeel



#9 Trend: Customer Experience

Kyle Decker
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Customer Experience
 Why is CX a priority?

 Demand is down, supply is up
 Easier to retain current business (rather than land new 

logos)

 CX grows revenue & gross profit
 Nielsen Study—92% of customers are willing to pay more 

for a product or service from a brand they trust.
 Referrals—top source of growth

 Implementing solutions
 Competitive advantage by communicating customer 

experience differentiators
 Appointing a leader to chief experience officer

 Personalized marketing, on-time delivery, frictionless 
experience, problem resolution

Kyle Decker



#10 Trend: HR 5.0
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HR 5.0
 Staffing firms role in HR 5.0: enable flexibility, focus on 

skills development, engage employees, and adopt digital 
solutions.

 Untapped talent pipelines + talent acquisition software = 
increased ROI 

 Recruiting and retention silver bullet - Holistic Employee 
Support Services

 HR 5.0 moves HR from admin tasks to increased 
ROI/employee benefit

Shari Franey



Questions?
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americanstaffing.net/lawconference24



You will now be redirected
to a brief survey
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