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Scaling Your Business, Preparing for 
Growth

Jeff Bowling
Founder and Board Member, the Delta Cos. 

Member, ASA board of directors
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You know the great thing about start‐ups?

You only ever experience two emotions:  euphoria and 
terror. 

And I find that lack of sleep enhances them both.

Marc Andreessen
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Source: US  Economic Census, 2012 and  Staffing Industry Analysts

Number of U.S. Staffing Firms by Size

FIRMS 100M+
FIRMS 50M – 100M
FIRMS 25M – 50M
FIRMS 10M – 25M
FIRMS 5M – 10M
FIRMS 1M – 5M

FIRMS <1M

140
158
359
974

1,428
5,534
10,815

1%
1%
2%
5%
7%
29%
56%

FIRMS OPERATED FULL YEAR – 19,408
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Breakthrough Growth Firms

FROM  
STARTUP

TOP 
2%

TO

GR
EW4x

FASTER
THAN THE 
INDUSTRY 
AVERAGE
(2011-16)

National Staffing Alliance

Four Piers Capital Partners
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August 2003August 2003

1997 1998 1999 2000 2001 2002 2003

$0.02
$0.88 $1.25

$3.65

$5.22
$6.48

$7.55

THE DELTA COMPANIES
Revenue in Millions

2003
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From opportunity to responsibility. From opportunity to responsibility. 

2003

Grow Your
Capacity.

Or you will get left behind.Or you will get left behind.

December 2007December 2007
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Executive 

VP

Front Line Leader 

Representative

The people that got you to $10M likely 
won’t get you to $100M.  
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• Informal environment 
• Limited rules
• Vague goals
• Minimal process
• Most behavior is okay
• May be content 
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• Minimal process
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Keep content people 
(who are loyal) who 
don’t grow their 
capacity. 

Grow your 
company. 
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Do you want to be successful or 
do you want to be king?  

Do you want to be successful or 
do you want to be a hero?  

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

$8
$15

$25

$40

$55
$65

$56
$65

$75 $79 $77

$96

$118

THE DELTA COMPANIES
Revenue in Millions

oops
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May 2009May 2009

“We have hit for 14 quarters in a row. 
I am not going to manage by KPI’s any longer.”  
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I am not going to manage by KPI’s any longer.”  

From X to Y by Z. From X to Y by Z. 
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Making v. Meeting 

When we treat our deadlines like 
a MEET instead of a MAKE, we 

hurt everyone around us.  

Allow people to fail (and learn)

Fire bad clients & brilliant jerks

Invest in training & branding

Go offsite

Worried about this week

Loyal to the content 

Having leaders produce

Don’t attend industry events 

Vision
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StrategyStrategy

STRATEGY
What we say no to. 



2019 ASA Staffing Connect 14

WARM
BODIES 

ACCEPTED

CultureCulture
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Culture

The shared set of attitudes, behaviors, 
values, goals and practices that 

characterizes a group.  
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Better at 250!

Culture

Better at 250!

CultureCulture



2019 ASA Staffing Connect 16

Thank YouThank You


