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How to Get Started

 Preplanning

 Orientation and onboarding

 Offboarding

 Candidate traits and attributes
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Pre-Planning

 Executive decision makers meet

 Consider what your intern pay rate is going to be

 Create an intern job description for your firm

 Recruit from within

 Screen candidates as you would your clients

Orientation and Onboarding
 Decide on one start and stop date

 Prepare and deliver

 Consider appointing one of the interns to be the group’s liaison

 Host after-hours events

 Participate in ongoing professional development opportunities

 Hold structured weekly meetings

 Opportunities to lead projects for sponsored charities or corporate social responsibility 
programs

Offboarding

 Feedback is important

 Stay in touch with the interns who do really well

 Gather materials for promoting the internship program

 Evaluate the success of the program

 Post position with your firm on their LinkedIn profile and résumé

 Make job offers
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Candidate Traits and Attributes
Attributes That Position a Candidate for Success
 Honest and ethical
 Accountable; tenacious; persuasive; organized; 

team-oriented; competitive; and flexible
 Highly motivated; high energy; track record of 

success in life and school; articulates with good 
overall written and oral communication skills

 Involvement in clubs or athletics; leadership roles; 
internships

 Motivated

Traits

 Initiative—being willing to take on job responsibilities 
and challenges

 Persuasion—convincing others to adopt a preferred 
course of action

 Stress tolerance—dealing calmly and effectively with 
high-stress situations

 Bio data—refers to quality and quantity of one's 
experience

 Situational judgment—refers to the degree to which 
one is able to analyze business problems and 
determine appropriate courses of action

 Hiring from outside of the industry
 Promoting the Profession section of americanstaffing.net 
 Define your target profile
 Resources and programs to support entry-level hires

 Internships
 Training—ASA has great resources

 Download the Staffing as a Career Video for your website
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ASA Resources

Talent Acquisition Best Practices
NACE Resource

A few resources available: 
 Employers Cite Fall Recruiting Advantages, Disadvantages
 Employers: The Recruitment Methods That Do, Don’t Work
 Maximize Effectiveness of Case Interviews
 Offer Insights Students Want for Effective Info Sessions
 Resource Helps Employers Get the Most From On-Campus Recruiting
 Interns and Harassment

12 Steps to Setting Up an Intern Program
internships.com/employer/resources/setup/12steps
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Use the App to Rate This Workshop!Use the App to Rate This Workshop!
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2. Click Agenda on the app home screen.

3. Choose the workshop to rate.

4. Click “Rate This Now.”
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