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Welcome

Chuck Novick
President, CnStaffing Inc.
Chairman, ASA Texas Council



ASA Texas Council

ASA Regional Councils are composed of volunteers
that enhance the membership experience within the
state. ASA regional council leaders

= provide insight and guidance on
state specific issues {EXAg

= create education and networking
Ioppcl)rtunltles at the state and local
eve

= serve as ambassadors and increase
volunteer and member engagement

= provide strategic direction and work
In partnership with staff to execute
ASA mission




ASA Texas Council

ASA Texas Council Leaders

= Noni Ahlfinger-Richardson, CoWorx Staffing

= Samira Alimohammad, Specialist Staffing Solutions Inc.
= L. Allen Baker Jr., BG Staffing

= Delia Bennett, BM3Staff LLC

= James Bowmer, Workway Inc.

= Rick Burnett, Burnett Specialists

= Fred Cartmill, FJC Personnel LLC

= Chanel Daehn, Choice Staffing

= Tiffany Dean-Wright, CSP, CHP, Smith & Dean Inc.

= Christopher Deeds, EnergiPersonnel

= Jennifer Hamilton, PHR, SHRM-CP, CSP, High Profile Staffing Services
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ASA Texas Council Leaders

= David Howard, Staff Force Inc.

= Kelly Hudson, CSP, LeadingEdge Personnel Ltd
= Mary Kittrell-Kinkaid, CSP, Kittrell Staffing

= Hamid Mangalji, Cardinal Med Staffing

= Alma McLeroy, TSC, CSP, BEPC Incorporated
= Danny Minor, CSP, Allegiance Staffing LLC

= Annette Monks, Carlton Staffing

= Chuck Novick, CnStaffing Inc.

= Leslie Rossmeier, Optech Gente Inc.

= James Mark Turpin, The HT Group

= Larry Williams, Elemental Staffing
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ASA Industry Update

Kelly Verberg
Vice President, Membership and Engagement,
American Staffing Association
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ASA Staffing Industry Playbook

GDP Growth in Current Expansion Moderate

Gross Domestic Product Percentage Change From Preceding

Period Quarterly (Seasonally Adjusted Annual Rates) === GDP Quarterly Percentage Change Great Recession
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Source: U.S. Bureau of Economic Analysis



ASA Staffing Industry Playbook

Staffing Growth Surpasses GDP

oy A e e e EE P LT L L L L PR LT
Temporary and Contract Staffing Jobs

+4.2%

Source: American Staffing Association, U.S. Bureau of Economic Analysis
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Source: American Staffing Association, U.S. Bureau of Economic Analysis



ASA Research & Data

Staffing Employment Seasonally Robust
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Weekly Staffing Index: 97.52
W-to-W Change: 0.23%
Y-to-Y Change: 4.11%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Data Last Updated: July 10, 2018 8:41 AM

Source: American Staffing Association, Staffing Index



ASA Research & Data
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Staffing Sales Up 4% in 2017

Sales (Billions of U.S. Dollars)—Annual Totals for Staffing and Recruiting Industry

‘wSearch and Placement

® Temporary and Contract
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Source: American Staffing Association, Staffing Industry Analysts Inc., U.S. Department of Commerce



ASA Research & Data

The latest
T

Source: ASA annual data

and U.S. Census Bureau/)
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Staffing Statistics by State

Staffing Firms Employed
1,450,700 Workers in Texas

AT A GLANCE: 2017 Texas Staffing Statistics

m Average temporary help workers each week: 298,500
®m Annual employment: 1,450,700
= Average annual earnings per job: $40,600

m Total annual sales: $13.4 billion

m Estimated number of offices: 3,180

Source: American Staffing Association, Economic Modeling Specialists Intl. (EMSI), U.S. Census Bureau




Staffing Statistics by State

Texas Temporary Help Sales by Sector

Engineering, IT, and Scientific

Health Care

25%
1%

Industrial

Office—Clerical and Administrative

Professional-Managerial
1%

Uncategorized Sectors

16%

5 10 15 20 25 30

o

Note: Due to rounding, percentages may not add up to 100%.

Source: U.S. Census Bureau, and the American Staffing Association




Top Five Job-Growth Sectors Through 2026

: Projected 2026 o
Growing Sectors Jobs (‘000s Contributing Growth Factors

Health care and social

) 23,054.6
assistance

Professional and business
services (including 22,295.3
employment services)

State and local government 20,216.6
Leisure and hospitality 16,939.4
Retail trade 16,232.7

Source: American Staffing Association analysis of U.S Bureau of Labor Statistics projections

Aging population, longer life
expectancies, and growing rates of
chronic conditions

Increasing demand for staffing
services

Enroliment rate increases in
postsecondary education

Increasing use of technology

Online shopping and self-checkout
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ASA Staffing Industry Playbook

Gap Between Job Openings and Hires Widens

Job Openings and Hires (Total Nonfarm in Thousands)
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Source: U.S. Bureau of Labor Statistics



Turnover Benchmarks

What'’s Your Internal Employee Turnover?

ASA Staffing Operations Benchmarking Survey

(dynamic data as of Feb. 2, 2018)

29% 1950 26%

Sales & Jier All
Recruiting SOrpoTate Corporate
Employees M pI0YEES Employees

Source: American Staffing Association, Staffing Operations Benchmarking Survey



Recruiting & Retention

Compensation Most Important In Recruiting

70

48%

Work-life balance

44%

Company location

© 54% >4%
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Recruiting & Retention

Quality of Life Drives Retention

Employed adults value
work-life balance

499 «

QA%G ==t )))) schedule flexibility
40% ======mmmmnnn \>>) Pay and wage potential

Workforce
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Recruiting & Retention

Training Supports Recruitment and Retention Efforts

I

76%

Workforce

MONITOR

CURRENT TRENDS AND ISSUES



Recruiting & Retention

Training Key to Workforce Reengagement

Unemployed Yearn for Training

Unemployed adults—especially those looking
for work—would be willing to take a job in a
new field if training were provided.

73% 88%

Unemployed and  Unemployed and
Not Looking Looking for Work

Workforce

CURRENT TRENDS AND ISSUES




Recruiting & Retention

What Type of Training Should You Provide?

Cross-training to learn the skills for a different job

Training to gain leadership and management skills (S 8

Technology skills 61%

Professional certifications in their field of work [ /4

0

Workforce
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Skills Gap = Negative Effect

44% Few openings

for jobs for
their skills

— 34%
Lack of skills
for a desired

job

25%

Training required to
keep or get a job

Workforce
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Schools Need to Catch Up

-1 100

(0) say schools need to do
9 3 A) more to develop

employable graduates

0 say inadequate education is a
7 5 A) top factor responsible for the

skills gap

Workforce
Mt MONITOR

CURRENT TRENDS AND ISSUES



Individual Inaction a Top Factor

’ A g
92% believe employees should
continually update their skills 9 2% \

=

72% say students’ failure
to study in-demand fields 0
(e.g., STEM) is a factor 7 2 AJ

Workforce
A%A MONITOR

CURRENT TRENDS AND ISSUES



Employers Miss The Mark

About six out of 10 Americans cite employer Failing to provide training

shortcomings as responsible for skills gap. _ 69%

Not offering apprenticeship programs

I . 63%

Not communicating expectations to employees

I 61%

Unrealistic expectations of job candidates’ skills

Nine in 10 say employers should do more to
train their workers. _ 5 8%

-
Workforce

MONITOR
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ASA Legal Legislative and Regulatory Advocacy

DOL Apprenticeship Expansion Task Force

= Executive Order, “Expanding Apprenticeship —

APPRENTICESHIP

Programs in America’ EXPANSION

= Mission: To identify strategies and proposals to
promote apprenticeships, especially in sectors
where apprenticeship programs are insufficient.

= Staffing industry/ASA representation on task force
and two subcommittees
JAccess, Equity, and Promoting Apprenticeship
(JEngaging and Attracting Businesses to Apprenticeship

\




Apprenticeships Can Kickstart Careers

Positive Effect on Careers

"h"
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Apprenticeships Can Kickstart Careers

Millennial Magnet

2 <

© Aged 35-44 40%
Aged 45-54 28%
@ Ageds55-6412%

54%

Aged 18-34

Workforce
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= Download graphics and message
points to communicate your company’s

value to job seekers

= Order the handbook online in the ASA
store—americanstaffing.net/store

= Participate in an online course to
learn more about the messages that

resonate with job seekers

2018 ASA Initiatives—The New Language of Staffing

THE NEW
LANGUAGE OF
STAFFING:

HANDBOOK FOR
COMMUNICATING YOUR
COMPANY'S VALUE TO
JOB SEEKERS

American Staffing Association

With support from

MAXIMUS E’r’fp%?gritsae'ﬁices

-
americanstaffing.net/new-language



language that's
future-focused

(“bridge”)

language
that's about
flexibility

language that
emphasizes client
benefit

LANGUAGE TO LOSE

DON'T SAY...

x A stepping stone to the job you

BECAUSE THEY HEAR...

really want This is an empty promise.
There’s no guarantee.
% Abridge to a permanent job
But! t /|
% An opportunity to gain experience “ ne:;é:rb::“rﬂnp Oye

% Achance to get on the career ladder

Sounds like I've never had a job before.

% More hirable or employable

That makes it sound like I'm not good

enough today.
% Choose when, where, and how you work That isn't realistic.
% Consultant
That's not me.

x Freelancer

x Benefits like health care, workers’ comp

0K, but you're required to do that.

» Seasonal labor, extra bandwidth,
or expert consultants

This makes me sound disposable.

x Contingent

I'm paid contingent on performance.

% Companies can “try before they buy”

» Smooth the ups and downs

That makes me sound like a commodity.




See all ASA websites v ASA Central @ ASA Marketplace @ For the Media States~ About Join | Please SignIn

: . Indust Staffin; b Therihsa
American Staffing Association for: P[DI;'essiornYals g Jo ustry Q

Clients Seekers Suppliers

OUR INDUSTRY v LAW & ADVOCACY v EDUCATION & CERTIFICATION v RESEARCH & DATA v PUBLICATIONS v NEWS v EVENTS WHY JOIN? v
Industry Professionals Home > Industry Professionals

v The New Language of Staffing

ASA Member Benefits This ground-breaking industry research, exclusively for ASA staffing professional members, focuses on a top

up-at-night issue identified by staffing and recruiting companies—growing the talent pipeline. ASA thanks
Member & Corporate Partner News

Maximus for its support of the New Language of Staffing initiative.

Member Resources ~
ASA Staffing Tech Center v

Empower Your Company, Grow Your Talent Pool
The New Language of Staffing

The New Language of Staffing details the job seeker mindset and pain points, the
industry’s value proposition to job seekers, a new lexicon for communicating with
Mentor Match Program job seekers, and more. Purchase copies of the handbook—available to ASA member

staffing professionals at the lowest price. Thanks to Maximus for its support.

Purchase the handbook

Promoting the Profession

ACA Resources for Staffing =z

Best Practices v
Free Online Course for ASA Members

Social Responsibility for Staffing

Companies

ASA has debuted a new online course dedicated to the New Language of Staffing
research and resulting strategies. The course—exclusively for staffing professionals
Model Contracts

who are members of ASA—features video modules, online quizzes, and more. ASA-

certified professionals who complete the course earn .5 hours of CE.

Take the course (Members Only)

Safety Standard of Excellence

Health Care Staffing Resources v

Marketing Tools v



ASA Awards

National Staffing Employee of the Year and Sector All-Stars

= Honors exceptional temporary and contract employees in five staffing
industry sectors

= Deadline Aug. 1

S

NATIONAL STAFFING

\ EMPLOYEE

OF THE YEAR

-
americanstaffing.net/awards



National Staffing Employee of the Year & All-Stars

Ii# -

Fawaz Joseph
ettain group
Engineering, IT, & Scientific Sector All-Star

Jessica Dorny
Parker Staffing Services
Office—Clerical & Administrative Sector All-Star

Brittany Bourgeois
Supplemental Health Care

i 2018 National Staffing Employee of the Year A
Tayvon Snowden Health Care Sector All-Star Ken Martin
Delta Global Services LaSalle Network
Industrial Sector All-Star Professional—Managerial Sector All-Star

-
Sponsored by

CAREER  americanstaffing.net/nsey



Thank You

Questions?



