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Pathway to High-Performance  

Highly Engaged Staff Standard Operating Producers



éBIG Assumptions

Right Hires

Right Compensation Model
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3 High Performance Identifiers 

32

Sales 
Effectiveness

1

Good
Leadership

Recruiting 
Efficiency



Identifier #1:
Good Leadership
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Leaders Own Engagement

Source:  Letters to a CEO, John Spence

Engaged and satisfied employees 

increase your profitability by 100 to 189%

Disengaged employees can cost 

upwards of 20% of your total revenue
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High-Performance Leadership
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3 Indicators  

1. Weôre fiercely 
loyal

2. We get we 
have 2 
customers

3. We give 
discretionary 
effort 

Clearly Defined 
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+ FUN
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Motivating 
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What Fierce Loyalty Looks Like 

ÅñWeôre a familyò

ÅAuthentic with each other

ÅTenure not churn

ÅñI would do anything foréò

ÅAbove and beyond isnôt above and beyond

Employees are invested in the business
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What Two ñCustomersò Looks Like

The Candidate  

ÅRespect for themé
even when itôs hard

ÅAdvocate for them

ÅEvidence:  they work
for us over and over 
again

The Client

ÅWe do what we say 
weôll do

ÅWe recover quickly 
after a service hiccup

ÅEvidence:  they order 
over and over again
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I take it upon myself.  I do it because I want to.


