
The Road Map:
A Step by Step Guide to Engaging 
Candidates on Social Media

 Brad Bialy



Everybody loves
to go on vacation.













Getting
started.



DEFINE
YOUR

GOALS



Specific
Measurable
Achievable
Realistic
Time-Bound

What are SMART Goals?



CONCEPT
YOUR

STRATEGY



OUTLINE
YOUR

TACTICS
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on Social Media



“The goal is not to be good at 
social media. The goal is to be 
good at business because of 
social media.” 
Jay Baer
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social media. The goal is to be 
good at business because of 
social media.” 
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The main goal of
all staffing firms?



Gather Applications
from Qualified Candidates



What Drives Job 
Applications?

Job Board Visits
Form Submissions
Telephone Calls to the Office
Emails to Recruiters 
Website Visits 
Becoming an Employer of Choice 
Establishing a Referral Program
Attracting New Candidates 
Activating Passive Candidates
Reactivating Past Candidate 
Showcasing Brand Identity



The Tactics: How Can We 
Leverage Social Media to 
Support Our Strategies? NOTE:

When launching these 
tactics, start with 1. 
When you’re 
comfortable with that, 
implement another and 
continuously grow your 
social media campaign.



“With this update, we will also prioritize
posts that spark conversations and 
meaningful interactions”



The mission of LinkedIn is simple: 
Connect the world’s professionals
to make them more productive
and successful.



“Twitter is what’s happening
In the world and what people
are talking about right now.”



Job Board Visits - Twitter



Do not (and do not allow your 
users to) simultaneously post 
identical or substantially similar 
content to multiple accounts. 

For example, your service should 
not permit a user to select several 
accounts they control from which 
to publish a given Tweet.



Facebook 
Jobs

Facebook
Groups

Jobs from
Job Board

Job Board Visits - Facebook



Blogging for Placements



Form Submissions



Emails and Phone Calls

Calls to Action in Content



Website Traffic From Social Media



Become an Employer of Choice…
Through Social Media?

Comparing July 1, 2016 – June 16, 
2017 to the same time frame one 
year prior, traffic from Facebook 

yielded:

● 171% increase in Facebook 
followers

● 198.84% increase in website 
sessions

● 300.14% increase in website 
pageviews

● 33.90% increase in 
pages/session

● 5,532.35% increase in traffic 
to Available Jobs

● 475.00% increase in traffic to 
blog articles

● 29 reviews (38 total) on 
Facebook and increased the 
average score to
4.2 of 5 stars.



Attracting New Candidates 



Activating Passive Candidates 



Reactivating Past Candidates



Showcasing Brand Identity



Now what?



Check the data.
Did you reach 
your goals?



Identify wins and 
losses and launch 
another initiative.



Let’s Chat!
Brad Bialy
bmb@haleymarketing.com
Social Media Advisor | Haley Marketing Group


