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Idea Lab

Doctors Are Different: Leverage Three 
Key Trends to Gain the Recruiter’s Edge

Tony Stajduhar
President

Jackson Physician Search

Thursday, Oct. 27, 12:45 p.m.–1:15 p.m.

Don’t Forget to Rate the Workshops on 
the ASA Staffing World App

1. Click Session Descriptions on 
App homepage

2. Choose session to rate

3. Click “Rate Session” clipboard 
icon

Don’t forget to hit submit at the 
end!

To download the app, search for ASA 
Staffing World in the iTunes store or 

Google Play store.

Doctors Are Different: 
Leverage Three Key Trends 
to Gain the Recruiter’s Edge



American Staffing Association
Staffing World® 2016 2

Meet Your Presenter

4

”The most rewarding part of my job is knowing our team has helped thousands of clients 

bring physicians into their communities to build a fulfilling practice and establish a 

satisfying life for themselves and their families.”

Builds Recruitment Scale • Leverages New Technologies 
Shares Knowledge of Industry Trends

Tony Stajduhar
President
Jackson Physician Search

Learning:
Have Some Fun Audience Poll

5

Learning:
How Doctors are Different

Motivations

6
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Learning:
How Doctors are Different

Beliefs
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Physician Landscape
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Physician Shortage

Source: AAMC Physician Supply and Demand through 2025, March 2015
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Shortage is Acute
Outside of Major Cities

Source: Trend Watch, American Hospital Association, January 2015
Source: Doximity
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Changing Face of Medicine

Source: AAMC The Complexities of Physician Supply and Demand, April 2016
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Innovations in Recruiting

Source: HealtheCareers
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Gaining the Recruiter’s Edge:
Three Key Trends

13

AGILITY OF 
BLENDED 

RECRUITMENT 
MODEL 

HIGHLY 
PERSONALIZED 
EXPERIENCE

IMMEDIACY & 
MOBILITY OF 

SOCIAL‐DIGITAL 
MEDIA

Maximizing Multi‐Screen Engagement Among Clinicians,
Epocrates, Inc. 2013

Social‐Digital Media

Rise of the Digital Omnivore

14

Rise of the Digital Omnivore

physicians use 
smartphones and 
tablets for professional 
reasons

Source: MedData Group

75% +

15
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Most Candidates are “Passive”

Source: Doximity Member Survey

Reach and Motivate these Candidates

16

Focus on Fit First!

USE 
SEGMENTING 
TECHNOLOGY

LASER‐TARGET 
CANDIDATE 
RESEARCH

CUSTOMIZE 
OUTREACH TO 
IDENTIFY “BEST 
FIT” CANDIDATES

17

Be Fast – But Strategic

18



American Staffing Association
Staffing World® 2016 7

Rise Above the Noise

19

Be “Discovered” by 
Passive Candidates

Connect Via Social Media:

Source: MDigitalLife

▪ 60% of physicians’ most popular 
activities on social are following what 
colleagues are sharing and discussing

▪ 2/3 of doctors are using social 
media for professional services

▪ 31% of health care professionals use 
social media for professional networking 
and development

20

Use Job Boards 
Selectively and Effectively

If your Approach does NOT Engage them Effectively, 
Candidates will Disengage Quickly 

21
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Gaining the Recruiter’s Edge:
Three Key Trends

AGILITY OF 
BLENDED 

RECRUITMENT 
MODEL 

HIGHLY 
PERSONALIZED 
EXPERIENCE

IMMEDIACY & 
MOBILITY OF 

SOCIAL‐DIGITAL 
MEDIA

22

“My recruiter put together the perfect 
fit. He expedited the process, and it 
went much faster and more smoothly 
than I had anticipated.”

Highly Personalized 
Candidate Experience

23

Winning top physician talent in a competitive market

✓ Recruit aggressively

✓ Draft a winning interview team

✓ Timeliness is critical

✓ Be flexible

✓ Be prepared to make a decision

✓ Your recruiter is your best ally

Game Plan: Strategy & Agility

24
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Think & Act
Outside the Box

Remove obstacles

What can we do?

Eliminate can’t 

Focus on How

25

Incentive Ideas

26

Roll Out the Red Carpet

Sell the vision

60% social / 40% business

Include the family from the first visit

Utilize your “best salespeople”

Make the on‐site interview memorable!

Will this make the candidate feel special?

27
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Battle Interview Fatigue

Which Picture is Your Interview Team?

28

Battle Interview Fatigue

ALWAYS HAVE A PLAN B

BRING YOUR “A GAME” TO EVERY INTERVIEW 

DEVELOP A UNIQUE BRAND IDENTITY

ORGANIZATIONAL CONSENSUS: 
RECRUITMENT IS A TOP PRIORITY!

MESSAGE DELIVERED FROM THE TOP Give Your Team….

An Easy Button!

29

Gaining the Recruiter’s Edge:
Three Key Trends

AGILITY OF 
BLENDED 

RECRUITMENT 
MODEL 

30

AGILITY OF 
BLENDED 

RECRUITMENT 
MODEL 

HIGHLY 
PERSONALIZED 
EXPERIENCE

IMMEDIACY & 
MOBILITY OF 

SOCIAL‐DIGITAL 
MEDIA
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Building a Blended Recruitment Model

Partnership

Track 
Record

Trust

Transparency

31

Blended Recruitment Model:
Constant Communication

32

Recruitment Partner
Selection

1. Reputation

2. Industry Insight

3. Action

4. Quality Controls

5. Turnover

6. Relevant Engagements

7. Client Retention

8. Industry Associations

9. Leadership

10. Client/Consultant Fit

33
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Delivering
Return on Investment

Benchmark recruitment metrics
to exceed industry standards:

• Time to fill faster than 60 days

• Acceptance rate greater than 90%

• Fewer than 3 interviews for every hire

• Return investment PLUS –
within the first full year of practice

What is the TRUE cost of the 
right vs. wrong hire?

34

Summary
Gaining the Recruiter’s Edge

AGILITY OF 
BLENDED 

RECRUITMENT 
MODEL 
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AGILITY OF 
BLENDED 

RECRUITMENT 
MODEL 

HIGHLY 
PERSONALIZED 
EXPERIENCE

IMMEDIACY & 
MOBILITY OF 

SOCIAL‐DIGITAL 
MEDIA

Resources

• Physician Trends 2016 Report

• Physician Engagement & Alignment 2016 Report

• Recruiters Edge eBook Series

• Physician Salary Calculator

Find these and more at: 
www.jacksonphysiciansearch.com

36
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Resources

Tony Stajduhar
President
Jackson Physician Search

678.690.7908

tstajduhar@JacksonPhysicianSearch.com

37
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Don’t Forget to Rate the Workshops on 
the ASA Staffing World App

1. Click Session Descriptions on 
App homepage

2. Choose session to rate

3. Click “Rate Session” clipboard 
icon

Don’t forget to hit submit at the 
end!

To download the app, search for ASA 
Staffing World in the iTunes store or 

Google Play store.



American Staffing Association
Staffing World® 2016 14

Thank You for Attending

Tony Stajduhar
President

Jackson Physician Search


