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MINIMAL BWC EXPERIENCE

+
INCREASED SALES
RESULT:1600% increase in

Workers” Compensation Rates

2

UNEMPLOYMENT
B E N E FITS Duration of Insurance by State
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Wall Street Journal
Unemployment Extension
Adds Up to
99 Weeks of Benefits
Real Time Economics

SMALL BUSINESS AND
BURDENSOME REGULATIONS
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[AMERICAN |

COAL, NUCLEAR ENERGY

POLITICAL
INVOLVEMENT

SOCIETY ISSUES

*80% of Americans
believe corporations
should take a position on
issues that face society

POLITICAL
INVOLVEMENT

ECONOMIC ISSUES

*78% say it is
appropriate for
companies to take
a position on the
economy
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POLITICAL
INVOLVEMENT

ENVIRONMENTAL

ISSUES

*84% say it is appropriate
for companies to take
a position on
environmental issues

BUSINESS AND POLITICS

'WENEEDTO
COLLABORATE

HIGH PROFILE
INVOLVEMENT

STARBUCKS

Support of Legalization of
Gay Marriage

CHIPOTLE

Social Issues

TESLA

Environmentally Friendly
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OHIO

CHAMBER
of COMMERCE

POLITICAL
PARTICIPATION

* |t’s a Privilege

* |t Can Be Rewarding

* You Can Explain Your Views
* Competitive Reasons

» Economic Reasons

e Itls Your Right

WORK
OPPORTUNITY
CREDIT
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AFFORDABLE
HEALTH CARE ACT

EMPLOYMENT
SERVICE TAX

OVERTIME RULES ‘ :

PERCENT OF WORKFORCE NEWLY
ELIGIBLE FOR OVERTIME
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BE WISE
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GO THROUGH
PROPER
CHANNELS
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POLITICS and BUSINESS

Thank You for Attending

Lawrence Kidd

President and Chief Executive Officer
Reliable Staffing Services
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What we'll cover

. Barru_ers that prevent us from Pttt
creating an engaged f to be part
temporary workforce 'y of a team,

butall I

. . got was this

Practical steps that you can take lousy t-shirt

toward improving your temporary
workers’ engagement

E Where do our partnerships lie?

Y

The Staffing Firm The Client
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Where do our partnerships lie?

The Staffing Firm - The Client

I ]

The Associate

Do our actions and how we work with
our clients reflect the relationship we
want and need with our associates?

Barriers to associate
disengagement

What our clients do

* Group interviews * Segregation

» Dispatch last-minute © TemF-specific parking, care
placements with little or no emplayee-only events
prep » Labels —Temps, Agency

* Sale focus is on client Workers
needs/demands » Last-minute orders

* Use matching t-shirts and other .
giveaways as replacements for Assume temporary ,Workers
real comradery and are people who can’t get or
engagement don't want a regular full-

* Direct deposit time job.
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A reminder of why employee
engagement matters

Employee Engagement
0 Z:rl:g)a%fea” employees are not fully Across The U.S.
= Companies with engaged
er_rwﬁloyees outperform those
without by up to 202% 26%
» $11 billion is lost annually due to ;{;2&2’&;
employee turnover.

29%
If these are the stats for a company’s o?the
core employees, what are they for Workforce is
temporary empfoyees? ENGAGED

Treatment 2>

Maslow's Hierarc

« What can1 do for others
« linspire others to do their best
« love it working here

@ ENGAGED
* 'ma valid part of the business. IMPORTANCE

« Ifeel important at work
« Fmreally busy and very likely I'm highly stressed

[ ALMOST ENGAGED
+ Lknow Fm part of something bigger BELONGING

« 'm almost engaged but there are times when I'm not
- I'm pr

[P NOT ENGAGED
+ Fminterested in overtime SECURITY

« Ihave more sick days than I should
« Ihave poor working conditions

[ DISENGAGED
« Im here for the money SURVIVAL

« Fmleaving when | can
- 'm not satisfied with the job | do
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4 Actions to Maximizing
Temporary Worker Engagement

Change your mindset.

Regard your temporary associates with the same
importance and respect as you do your clients.

 Answer questions and follow-up promptly.

* Prepare them for assignments the same
way you'd want to be prepared fora
new job.

= Check in with the associate after
the placement.

* Be more excited for their opportunity than
your “placement.”

= Whao's more important: the associate or
the client?

B Find out what your employees
really want.

* How do you learn from your associates?

« Conduct focus groups with your larger groups of
associates at client locations.

* What is the best part of working at the client’s facility?
» Would they recommend the facility to a friend
loaking for work?
* What are the pros and cons of their joh?
* How are complaints or problems handled?

* You are the voice of your employees.
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Stop treating temporary workers as
less than the client’s core workforce.

Too often “temps” are paid and treated as less than,
yet their production is expected to be the same or
better than the client’s core.

Talk about associate
engagement with your clients.

We rarely talk about temporary workforce engagement in
our service reviews. Why not?

* Discuss focus group results with clients.
« Strategize together an how you can improve temporary
worker engagement. _
Tactics may include:
« Incarporating recognition. Le't"s

« Keeping them “in the know.” e
« Including them in discussions. TG' #\
« Getting their feedback.
= Supervisor engagement

* Be advisors of engagement. Stop walking on eggshells.

YOU can make a difference...

...in the engagement of your temporary workforce
...in the success of their careers
...and as an engagement advisor to your clients

But it will require you to care, to consult, and to
desire to impact those you have been asked to serve.
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CONNECT with US!

Www.ipgteam.com

f facebook.com/impactperformancegroup

in linkedin.com/company/ipg-impact-performance-group

prm——

¥ twitter.com/TheiPGTeam

Thank You for Attending

¥
v

Linda Sasser
Founder and Chief Executive Officer
Impact Performance Group
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