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Industrial Section Forum

Politics and Business—A Local Approach

Lawrence Kidd

President and Chief Executive Officer

Reliable Staffing Services

Tuesday, Oct. 25, 4–5:15 p.m.

Larry Kidd - President & CEO, Reliable Staffing ServicesLarry Kidd - President & CEO, Reliable Staffing Services

POLITICS and BUSINESSPOLITICS and BUSINESS

WAREHOUSING
OPERATIONS
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PACKAGING
OPERATIONS
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MINIMAL BWC EXPERIENCE
+

INCREASED SALES

RESULT:1600% increase in 
Workers’ Compensation Rates

UNEMPLOYMENT 
BENEFITS

Unemployment Extension 
Adds Up to 
99 Weeks of Benefits
Real Time Economics

Wall Street Journal

SMALL BUSINESS AND
BURDENSOME REGULATIONS
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COAL, NUCLEAR ENERGY

SOCIETY ISSUES
•80% of Americans 
believe corporations 
should take a position on 
issues that face society

POLITICAL 
INVOLVEMENT

ECONOMIC ISSUES
•78% say it is 
appropriate for 
companies to take 
a position on the 
economy

POLITICAL 
INVOLVEMENT
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ENVIRONMENTAL
ISSUES
•84% say it is appropriate 
for companies to take 
a position on 
environmental issues

POLITICAL 
INVOLVEMENT

BUSINESS AND POLITICS

HIGH PROFILE
INVOLVEMENT

STARBUCKS
Support of Legalization of 
Gay Marriage

CHIPOTLE
Social Issues

TESLA
Environmentally Friendly
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POLITICAL 
PARTICIPATION

• It’s a Privilege
• It Can Be Rewarding
• You Can Explain Your Views
• Competitive Reasons
• Economic Reasons
• It Is Your Right

WORK 
OPPORTUNITY 
CREDIT
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AFFORDABLE 
HEALTH CARE ACT

EMPLOYMENT 
SERVICE TAX

OVERTIME RULES
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BE WISE

POWER IN NUMBERS

EARN THE TRUST
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GO THROUGH 
PROPER 
CHANNELS

BE A VOICE …NOT AN ECHO

GET INVOLVED
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Larry Kidd - President & CEO, Reliable Staffing ServicesLarry Kidd - President & CEO, Reliable Staffing Services

POLITICS and BUSINESSPOLITICS and BUSINESS

Thank You for Attending

Lawrence Kidd

President and Chief Executive Officer

Reliable Staffing Services
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Industrial Section Forum

Going Beyond the T-Shirt: Maximizing 
Your Temporary Worker Engagement

Linda Sasser
Founder and Chief Executive Officer

Impact Performance Group

Tuesday, Oct. 25, 4–5:15 p.m.

www.ipgteam.com

• Barriers that prevent us from 
creating an engaged 
temporary workforce

• Practical steps that you can take 
toward improving your temporary 
workers’ engagement

I was hoping 
to be part
of a team, 
but all I

got was this 
lousy t-shirt.

www.ipgteam.com

The Staffing Firm The Client



American Staffing Association
Staffing World® 2016 2

www.ipgteam.com

The Staffing Firm The Client

The Associate

www.ipgteam.com

www.ipgteam.com

What we do What our clients do
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www.ipgteam.com

45%
Are NOT 
Engaged

29%
Of the 

Workforce is 
ENGAGED

26%
Are ACTIVELY 
DISENGAGED

Employee Engagement 
Across The U.S.

www.ipgteam.com

“Pay to Stay” Environment.

Turnover due to treatment. 
Only get the hands and 
backs of our employees.

The preferred place 
to work in town.
Line at the door.

Employer can be picky.
Employer can ask and 
expect more from their 

employees.

High Turnover Environment
EE’s actively seeking 

other jobs.
Low Morale

No Engagement
Unhealthy Culture

Harder to hire but culture is 
solid and turnover over 

healthy.
Returning employees a plus.
EE’s stay and return because 

of the treatment.

Treatment 

W
a
g
e
s 


Two Key Elements to Engagement

www.impactingleaders.com

ACTUALIZATION
SELF 

ACTUALIZATION

IMPORTANCE

BELONGING

SECURITY

SURVIVAL

HIGHLY ENGAGEDHIGHLY ENGAGED

ENGAGEDENGAGED

ALMOST ENGAGEDALMOST ENGAGED

NOT ENGAGEDNOT ENGAGED

DISENGAGEDDISENGAGED

1

2

3

4

5

• What can I do for others
• I inspire others to do their best
• I love it working here

• I’m a valid part of the business
• I feel important at work
• I’m really busy and very likely I’m highly stressed

• I know I’m part of something bigger
• I’m almost engaged but there are times when I’m not
• I’m proud to work here but I wouldn’t necessarily shout it from the rooftops

• I’m interested in overtime
• I have more sick days than I should
• I have poor working conditions

• I’m here for the money
• I’m leaving when I can
• I’m not satisfied with the job I do
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www.ipgteam.com

Starting Monday

www.ipgteam.com

1.

www.ipgteam.com

Ask them:

2.
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www.ipgteam.com

3.

www.ipgteam.com

4.

www.ipgteam.com

YOU
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www.ipgteam.com

CONNECT with US! 
www.ipgteam.com

facebook.com/impactperformancegroup

linkedin.com/company/ipg-impact-performance-group 

twitter.com/TheiPGTeam

Thank You for Attending

Linda Sasser
Founder and Chief Executive Officer

Impact Performance Group


