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PAST
1966

PRESENT
2016

FUTURE
2066

Pace of Change  
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The Past

Do you remember what it was like to recruit in 1966?

9

Past Recruitment Methods
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How The Labor Force Has Evolved Since 1966

75 Mil‐
1960s

150 Mil‐
TODAY

Women in the Workforce 

7%
1960

40%
TODAY

1960: 70% of families had 
a stay-at-home parent

Now:  70% of families 
have either both parents 
working or a single 
parent who also works. 

Source:http://www.workforce.com/2012/05/15/the‐womens‐movement‐in‐the‐70s‐today‐youve‐come‐a‐long‐way‐but/
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Changes in Types of Jobs Since 1966

Teen Gadget Ownership, 1966 vs. 2016

Source: http://www.newsweek.com/american‐teenager‐statistics‐458905

50 Years Ago Today….
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16

Changes

Before we start,
A few questions…

What percent of full-time, employed workers are 
actively looking or open to a new job opportunity 
today?

© 2016 CareerBuilder 18

A.: 100%

B.: 66%

C.: 39%

D. : 76%
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© 2016 CareerBuilder 19

D. 
76%

are actively
looking or open

Answer:

What percent of employers say it’s getting harder to find 
talent today?

© 2016 CareerBuilder 20

A.: 100%

B.: 60%

C.: 52%

D. : 45%

© 2016 CareerBuilder 21

C. 
52% say it’s 

getting harder 
to find talent

Answer:
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What decade do recruiters wish they could recruit in?

© 2016 CareerBuilder 22

A.: 1960s

B.: 1970s

C.: 1980s

D. : 1990s

E. : 2000s

F. : Present Day

© 2016 CareerBuilder 23

F. 
Present Day

Answer:

The Present
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State of the Economy- CareerBuilder’s Mid Year Forecast

© 2016  CareerBuilder25

Temporary Hiring
32% Plan to Add

Permanent Hiring 
50% Plan to Add

63%

20%
17%

55%

27%

18%

Increased Stayed the Same Decreased

Majority of Firms Report Job Orders Increased 

Q. How did your average number of open job orders change from last quarter to the current quarter?

More staffing firms 
reported an increase in 
open jobs compared to 

employers.

Staffing Firms

Employers

79%

17%

4%

42%
47%

11%

Increased Stayed the Same Decreased

Firms Expect Job Orders to Significantly Increase

Q. How do you anticipate your average number of open job orders will change from the current quarter to next quarter?

Staffing firms feel the next 
quarter will see an 

increase in open jobs in 
comparison to employers 

who estimate more 
conservative openings.

Staffing Firms

Employers



American Staffing Association
Staffing World® 2016 10

Easier or Harder to Find Talent Today?

52%
say it’s hard

to find the right
candidate with the
appropriate skills

9.6
8.9

8.1
7.4

6.2
5.3 5

2010 2011 2012 2013 2014 2015 Today

Unemployment Rate Last 5 Years

Source: 2016 CareerBuilder and Inavero Candidate Behavior Study

© 2016  CareerBuilder

Stress of Finding Talent

© 2016  CareerBuilder 29

Buying a Car Finding a
new home

Moving to a
new city

Planning a 
wedding

Preparing for a 
new baby

Source: 2016 CareerBuilder Best of Recruitment Study

Nearly 5 in 10 employers feel the following are less stressful than finding talent:

© 2016 CareerBuilder30

Career Sites

Social Media

Professional Networks

Job Distribution

Resume Harvesting

Job Boards

Recruitment 
Technology 

Today is Vast

RPO

Ad Agency

Staffing Firms

Career Fairs

Applicant Tracking System

Assessment

Reference Checks

Background Check

Data & Analytics

Source: 2016 CareerBuilder Best of Recruitment Study
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Resources Used Today

© 2016 CareerBuilder31

15
Resources

Used by Employers in
the Search Process

Source: 2016 CareerBuilder and Inavero Candidate Behavior Study

© 2016 CareerBuilder32

Source: 2016 CareerBuilder Annual Candidate Behavior Study

19 Resources 
Used on Average by Staffing Firms Today

33

Source: 2016 CareerBuilder and Inavero Staffing Advantage Report

#TalkToCB

Is your tech costing you time?

67% of firms claim they 
lose time due to slow 

technology.
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Technology Within the Organization

© 2016 CareerBuilder34

60%
feel extremely 

comfortable using 
recruitment technology

40%
say adoption and usage 

is an issue 

BUT

Source: 2016 CareerBuilder Best of Recruitment Study

Tech Is Changing The Way Jobs Are Served Up

© 2016  CareerBuilder35

More than

70%

Of resumes on CareerBuilder come 
from the recommendation engine, 
Candidates expect to be catered to. 

Does this look familiar?

7in10 feel finding and hiring the right candidate has 
become more impersonal in the past 10 years

Source: 2016 CareerBuilder and Inavero Candidate Behavior Study
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How have consumer behaviors and tech shaped the labor 
market? 

© 2016 CareerBuilder37

17% growth 
in software 
developers

Proactive 
Recruitment is a 
Key Initiative 6 in 10 

Employers
are creating or improving their proactive 

recruitment strategies in 2016.

Source: 2016 CareerBuilder Best of Recruitment Study

Are you proactive or reactive?

© 2016 CareerBuilder39

52%
of employers say they 

wait for candidates
to apply

48%
actively reach out 

directly to candidates
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A Growing Divide – Are We Sourcing or Recruiting?

© 2016 CareerBuilder40

Sourcing Recruiting

focused on the identification, assessment 
and engagement of skilled worker candidates 

through proactive recruiting techniques 

overall process of attracting, selecting and 
appointing suitable candidates for jobs

The FUTURE

Our industry is open to new tech, but will it work?
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18% 48% 33%

Where is your firm in the staffing industry technology race?

Ahead of Competition

On Par with Competition

Behind Competition

84% Believe it hurts 
their business

96%
Believe it helps 
their business

Source: 2016 CareerBuilder and Inavero Staffing Advantage Report

Negative Impacts of Being Behind? 

44

67%
61%

50%
27%

21%
0% 40% 80%

Losing time due to technology’s slow speed

Losing out on high quality talent

Other firm’s technology makes them more 
efficient

Losing accounts

Other firm’s technology is a differentiator

Negative Impacts of Being Behind Competition in 
Leveraging Technology

Lost 
TIME

Lost 
High Quality 

TALENT

Technology investment is expected to continue increase in 2017

100%

0%

99% Expect Same or Increased Investment in 2017

Source: 2016 CareerBuilder and Inavero Staffing Advantage Report

73% Increased Investment Vs. 5 Years Ago

58%
Average ROI 

Considered Strong 
for a Technology 

Investment
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Most Popular Areas of Technology Investment

47%

42%

32%

31%

31%

17%

17%

28%

17%

11%

Improved recruiter efficiency

Candidate search
improvements

Mobile optimization

Talent Communities/Networks

Job boards

Currently Investing Investing in Next 12 Months

Ahead Or On Par? 

47

33%

48%

19%

Leveraging of Technology Compared to 
Competition

Ahead of
competing
firms
On par with
competing
firms
Behind
competing
firms

84% believe 

being behind  in 
leveraging tech 

negatively impacts 
business

Beating the Competition in Leveraging Technology Leads to...

48

70%

59%

54%

45%

29%
0% 40% 80%

Winning more high quality talent

Winning more accounts

Saving time due to technology’s fast speed

Our firm’s technology makes us more 
efficient

Our firm’s technology is a differentiator

Positive Impacts of Being Ahead of Competition in 
Leveraging Technology

96% Believe 
being ahead in 
tech positively 

impacts 
business.
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Tech Is A Major Selling Point For Clients

90%
Think it’s important 
for their staffing firm 
to have the most up‐
to‐date technology

75%
Think up‐to‐date 

technology 
differentiates a 
staffing firm

Source: 2016 CareerBuilder and Inavero Staffing Advantage Report

82%
Think it’s important for their 
staffing firm to have the 

most up‐to‐date technology

50

Only 9%
Think that staffing 

industry technology use 
is ahead of the times

Tech Is Major Selling Point for Candidates Too!

Technology empowers candidates in the process, but 
only if the human element isn’t lost

• Overall process has 
improved

• Applications are 
easier to complete

• Mobile applications 
have improved

• Automated job 
alerts improved

• Responsiveness has 
declined

• Negative decline in 
human interaction

• Applications have 
gotten longer

Source: 2016 CareerBuilder and Inavero Staffing Advantage Report
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Data and Tech Will Continue To Transform Recruitment 

59% of employers use big data to devise recruitment 

strategies. 

43% of employers who use big data for recruitment strategy 

said it reduced their time to hire by 2 weeks. 

35% of employers who use big data for recruitment strategy 

said it reduced their cost per hire by $500 or more. 

Skills and tech have evolved- but have academic 
institutions?  

© 2016 CareerBuilder 53
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Thank you!
Kyle Braun, President, CareerBuilder

Kyle.Braun@CareerBuilder.com

For More Research, Insights, and Resources Visit:

Resources.CareerBuilder.com  

Don’t Forget to Rate the Workshops on the ASA 
Staffing World App

1. Click Session Descriptions on 
App homepage

2. Choose session to rate

3. Click “Rate Session” clipboard 
icon

Don’t forget to hit submit at the 
end!

To download the app, search for ASA 
Staffing World in the iTunes store or 

Google Play store.

Thank You for Attending

Kyle Braun

President, Staffing

CareerBuilder


