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Welcome

A»Sﬂ INDUSTRIAL

SECTION

American Stafbing Asaciation

What Is the Industrial Section?

= Niche community to provide resources and
networking to industrial staffing firms

= Free benefit to ASA members

= Led by a policy council that advises ASA staff and
board of directors on sector-specific issues

American Stafbing Asaciation

Policy Council Members

= Jason Leverant, PHR, CSP, @Work Franchise Inc.—Chairman
= Tom Sarach, Reliance Temporary Services—Vice Chairman

= Todd Palmer, Diversified Industrial Staffing—Past Chairman
= Todd Bavol, Integrity Staffing Solutions

= Michelle Bearden, CSP, Link Staffing Services

= Stacey Bigelow, TSC, CSP, Advance Staffing Solutions

= Jeannette Blake, CSP, Hire Dynamics LLC

= David Breen, Trade Team

= Caroline Brown, Magnum Staffing Services

= Donna Clubb Kerley, GCB Staffing




. American Stafbing Asaciation

Policy Council Members (cont’d)

= Kenneth Cuzelis, C3 Workforce

= David Dietz, CSP, Preference Personnel Inc.

= Tom Gilbert, ManpowerGroup

= Kimberly Guard, Express Employment Professionals

= Mark Holland, Intermountain Staffing

= Jonathan Klorfein, CSP, Labor Finders International Inc.
= Kelly McCreight, The Hamilton Ryker Group

= Derek Meinhart, Innovative Staff Solutions

= Gilbert Navarrette, Tri-Starr Personnel

= Alex Riley, MeritHall

. American Stafbing Asaciation

Policy Council Members (cont’d)

= Dan Sharp, Staffing Resources Inc.

= Garry Smith, Columbia Place Associates

= Nick Stallard, The Reserves Network

= Lee Whetstone, FutureStaff Staffing Services

. American Stafbing Asaciation

Section Resources

= Employee safety best practices and operating
information

= Marketing resources for your firm
= Webinars on industrial staffing
= Town hall forums on sector topics




American Stafbing Asaciation

ASA Central

= Join the industrial section
community o n

conversation & —

Network with your industry
colleagues = n

View weekly sector news

Connect with your peers using
the new member directory

Start a discussion or join the I —

American Stafbing Asaciation

Volunteer With ASA

Join the policy council

Write an article

Provide content ideas

Lead workshops or webinars

Be a featured member on ASA Central

Interview for Sections Sound Off for the ASA
magazine Staffing Success

American Stafbing Asaciation

Join the Industrial Section

= Drop your business card in the bow! in the back
of the room

= For more information or to express interest in
volunteering, contact Diana Mertz
(dmertz@americanstaffing.net)
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MISE EN PLACE

Mice in place ?!

mi zd 'plas ?!

MEEZ ahn plahs ?!




MISE EN PLACE

Literally: “put in place”

French Phrase—gather and arrange ingredients and tools
needed for cooking

For many professionals, the phrase implies something
deeper... some call it their religion!

One Definition—

“Mise en place helps coordinate vast amounts of labor and
material, and transforms the lives of its practitioners
through focus and self-discipline.”

WOULD YOU RATHER HAVE
DINNER...




OR HERE?

. ?Pr

WHO WOULD YOU ASK FOR
HELP?

THIS PERSON?




OR THIS PERSON?

HELP ME!!

Americans spend $10 BILLION per year on
self-help and personal organization products.

Most colleges and graduate schools don’t HELLO

teach basic organization...
HELP

But culinary schools do!

WHY?

Staffing like restaurants = SERVICE!

How do 5-star restaurants push lots of tables and keep
people happy?

HOwW?!




ORGANIZATION!!!

Fastest, best, cleanest, tastiest service WINS!!!

What's the difference in staffing?
(OK maybe not tastiest...)

WHY FOR ME??

FOCUS

“It really is a way of life ... it’s a way
of concentrating your mind to only
focus on the aspects that you need
to be working on at that moment,
to kind of rid yourself of
distractions.”

-Melissa Gray, Culinary
Institute of America
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ORGANIZATIONAL STRATEGY

Plan your days

Stick to your schedule

MINDSET=CONTROL

“Every component of one single dish is in one single corner
so their hand literally moves inches...

... Once students set up their station | should be able to
blindfold them... and they should know that their tongs are
always here, their oil is always right here, their salt and
pepper is right here...”

-Dwayne Lipuma, Culinary Institute of America

KEY: YOUR MINDSET

Preparation is critical!!!

Account for EVERY MINUTE
of your time...
IT IS VALUABLE!




MAKE LIST, CHECK IT TWICE

Hundreds of “organizational”
apps for smart phones

Old-school method: MAKE A LIST!

CENTRAL TENET:
WORKING CLEAN

“It’s like a very... Zen-like thing. All my knives are clean.
Clean cutting board. Clear space to work. Clear mind.” —
Greg Barr, Esca Restaurant, Manhattan, NY

Paramount — unclean food is dangerous.

Don’t work clean, people get sick.

Clean as you go!

WORKING CLEAN IN BUSINESS

How?
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Keep INBOX clean / organized. i
Use RULES... lots of them!

Use FOLDERS!

Keep it CLEAN!

Use your FOLDERS!

Sort by
“Date Modified”

CENTRAL TENET: SLOW DOWN
TO SPEED UP

Take your time, get it RIGHT!

Service needs to be perfect;
reputation is on the line

One minute spent NOW saves six minutes
later fixing/redoing
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MILITARY DISCIPLINE

Kitchen version of good old-fashioned military discipline

The culinary “Brigade System”

Focus on EFFICIENCY

YOUR MOST VALUABLE
RESOURCE: TIME

At highest level, “mise en place” says that

> Time is precious

> Resources are precious

° Space is precious

° Your self respect and the
respect of others
is precious

Use all of these things wisely.

Q&A

[EeLT{GROUP

Jason Leverant, PHR, CSP, CSC
President/COO
AtWork Franchise, Inc.
Knoxville, TN
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awareness

not rec%

Job postings on our websit(/
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4 Things...

THEN
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your brand.
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Demeaned?
Slighted?
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TRUEBLUE

losing a
$41

billion a

2%
79%
actively discoura
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Every touch poin/
is a win / lose
opportunit

inside out
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less than $35k/
little

broadband 13%
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mobjdevice.

TRUEBLUE

Apps

86% of time

mobile
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Voicemail?
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Private
Messaging?
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Private @

Messaging
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PRIVATE MESSAGING
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But you said
social didn’t
help recrui
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DO this:

Build
connecting

V4

y/d
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ican Staffing Association

Thank you for attending this
Staffing World 2015 Section Forum

©r

Jason Leverant, CSP, PHR Gerald S. Renoe
President and Chief Operating Officer Senior Vice President, Marketing
@Work Inc. TrueBlue Inc
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