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What Is the Engineering, IT, and
Scientific Section?

= Niche community to provide resources and
networking to staffing firms that place individuals
with special skills or training in technical fields

= Free benefit to ASA members

= Led by a policy council that advises ASA staff
and board of directors on sector-specific issues




American Stafbing Asaciation

Policy Council Members

= Dan Royle, Ettain Group—Chairman

= Daniel Muhlfelder, L.J. Gonzer Associates—Past
Chairman

= Alex Baldwin, Digital Intelligence Systems

= Wendy Benning Swanson, Verum Staffing

= Marc Berman, Vector Technical Resources
= J. David Cepicka, Alltek Staffing

= Rick Dionisio, TTS Staffing

American Stafbing Asaciation

Policy Council Members (cont’d)

= Ron Eagle, HQ Aero Management

= Rachel Hardecke, Astrix Technology Group
= John Hennessy, Whitridge Associates Inc.
= Kurt Moore, TalentWRx

= Leigh Ann Pagnard, YourEncore

= Hetal Parikh, Rangam Consultants Inc.

= Freddy Vaca, Pinnacle Technical Resources
= Michele Wink, UP Professional Solutions

American Stafbing Asaciation

Section Resources

= Sector-specific webinars
= Town hall forums on sector topics

= Employee safety best practices and operating
information

= Marketing resources for your firm

= Technical Services CertifiedSM (TSCSM)
credential




American Stafbing Asaciation

ASA Central

= Join the engineering, IT and
scientific section community

- a —

= Startadiscussionorjoina -

i e —
conversation

= Network with your industry =
colleagues

= View weekly sector news

= Connect with your peers using
the new member directory

?

American Stafbing Asaciation

Volunteer With ASA

= Join the policy council

= Write an article

= Provide content ideas

= Lead workshops or webinars

= Be a featured member on ASA Central

= |nterview for Sections Sound Off for the ASA
magazine Staffing Success

American Stafbing Asaciation

Join the Engineering, IT, and
Scientific Section

= Drop your business card in the bowl in the
back of the room

= For more information or to express interest in
volunteering, contact: Diana Mertz
(dmertz@americanstaffing.net)
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Who:
Kevin Walker

Director, Global Employer Insights

kwalker@indeed.com | @kpwalk | blog.indeed.com W




Indeed is where people find jobs

# 1 Job Site in the World
#1 Job Site in the US
# 1 Mobile App in 20+ countries

onthly Werldwide Visitors

6 Million Company Reviews

35 Million Resumes

16 Million Jobs in 50+ Countries
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US newspaper recruitment advertising revenue

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Source: Newspaper Association of America

#Hindeedinsights




#indeedinsights

2008: Job boards accounted for 75% of unique job search visits

“I CareerBuilder.com
Monster.com
Yahoo! Hotjobs

Indeed.com
SimplyHired.com

Job.com
MSN Careers by CB

AOL Find a Job by CB
Jobs.net

Jobster.com

Source: comScore Media Metrix

#indeedinsights

#indeedinsights




More people are hired here than anywhere else

Job Search Engines
VS.

Boards External
Online Hires

Source: SilkRoad

o ‘indeed

CareerBuilder
LinkedIn
Craigslist
Monster
SimplyHired
Glassdoor
Kijiji
SnagAJob

Unspecified Job Board

#indeedinsights

The pace of d

isruption is increasing

a - (-
- Yy
-
il
2088 1966: 2007:
Fairbanks’ tavern in Boston
. Xerox launches the Twitter is
named repository for overseas N .
mail Magnafax Telecopier  incorporated
1844: 2004:
First telegraph Gmail
message sent launched

Mobile devices are growing faster than PCs ever did

Global PC (Desktop/Notebook), Smartphone and Tablet Shipments

by Quarter — Q1:95 — Q4:13
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The #mobilemoment has past

Mobile devices are our lens to the world

1990s

Productivity is no longer sacrificed when
working from a mobile device

10
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How does this impact your
talent acquisition strategies?

Well over 50% of job searches come from mobile

ce: Indeed

JuL iz DEC 12 MAY 13 0aT3 MAR “14 AUG 14
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Mobile job search around the world

Usage by user type

32% 44%

Desktop Only Mobile Only Mobile + Desktop

#indeedinsights

Mobile job seekers are more engaged

- —
L] Lo "
f - o— ‘ Mobile job seekers click, evaluate and
! research 2X the jobs that web users
I do.
- 2X more:

Marketing Manager
whare — Monthly visits

) New York

— Searches per visit

— More job searches

12



Today, the mobile experience
matters more than ever

( - \ = )
|_ 'l_
| : |

{ & ) { 2 J

Job seekers are frustrated by a bad experience

Email

this job?

Send To My Email

Email a Friend

Warnhcuse Team Wember - Bolngteock
Expense Warshousa (4ot Nember, 011508)
US-iL Bokinghronk

Job seekers are frustrated by a bad experience

Upload a

resume?

Flease take a moment to dacide how you would like to proceed. *

13



Job seekers are frustrated by a bad experience

Type out
my entire
resume?

* Name

* Address

* Cauntry

{ United States [~ ]

* City * ST/Prov. * ZIP/Postal Code
[ poase soect

The mobile experience of the Fortune 500

FORTUNE ' . 10%

allow job seekers
to apply on mobile

Addressing the #mobilemoment

14



1. Ensure career pages and
job content are optimized for mobile

15



2. Build and refine a mobile
application process

16



Reduction in Applications

Do not lose good candidates
to overly complex application processes

88.7%

454

‘indeed

oo 70.8%

o 50.0%
" 44.1%
%
20 16.5% 17.2%
5 10 20 30 40

# of online screener questions

Figure out how to enable job seekers to
apply from a mobile device

Converting mobile traffic to applicants

17



Integrating in to existing processes & systems

Applicant data submitted
directly into your ATS

3. Invest to reach

the right candidates

3 ways to reach 180 million job seekers on Indeed

Jobs are matched on [T ——————— =)
relevancy, Outside Salas Represeriative -
older jobs receive less traffic ::—-fﬂwnr-m 1 - Low Angles.

Sponsored Job

Receive up to 5X more Snsursnce Salos Agens.
clicks to your jobs e, sl

Srata Firm irarunce - Beverly i
e

Featured Employer Luxury Automative Purchasing
Agent_Hig
Provides the most prominent FaiFintas s <1 At CA

logo branding opportunity

. Adr Conditioning Sales Specialist -

18



Questions?

Thanks!

Kevin Walker
Director of Employer Insights
Indeed

[@LGELS

#indeedinsights

American Staffing Association

Eight Recruitment Rules: Maximize
the Value of Your Investment

Leigh Ann Pagnard
Vice President of Operations
YourEncore Inc.

Why 8 Rules?

57

We're in Nashville, a city known for its
musical heritage!

An OCTAVE, defined by Paul Cooper as
“the basic miracle of music,” is made up of 8
notes.

Music helps us remember!

confidential

19



Agenda (Prelude)

e TEAM
— Make it hard te * i your &1
— Keep the RH iVl of acceu:
— Remembe’ o0 REST and foc
e TECHNOLO' ¢
— Stay in TU (E with the indus
— Know the (CORE with yourmeui
* TRAINING
— Keep your skills -
— REPEAT youi « % ms=
— Everythingin Vit

cErlimente 1 o

58 | confidential

“Chime” In!

It’s poll time! Let your VOICE be heard!

technical/professional recruiter?
— 1. $40-60,000

— 2. $61-80,000 [}
— 3. $81-100,000 )
— 4. $101-120,000

— 5. $121-140,000 ¥,
— 6. $141-160,000
— 6. Over $160,000

59 | confidential

MEASURE It!

60 | confidential

20



Your CRESCENDOiINng Investment

Standard Costs Potential Churn Costs Doing it Wrong:
- Salaries — All of the
_ Benefits “Investment” Plus:
— Incentives — Advertising
- Bonuses — Interviewing
Additional Costs — Screening
— Training — Onboarding
— Mentorin .
9 — Lost Productivity
— Software |ationshi
_ Job Board — Lost Relationships
Access & — Wisdom Withdrawal
Postings .
— Cultural Impact Nothing but
“Treble”
61 | confidential encore

For Added MEASURE — Lost Gross Margin

‘x‘x‘

Find Replacement and Average Placements Average GM per
Provide Initial “Get up to per Week Placement
Speed” Training

$112,000 Reasons to Protect Your Investment

62 | confidential encome

COUNT!

It’s a WHOLE lot of NOTES!

63 | confidential
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3 Rules for the
TEAM

&

Rule #1: Make it Hard to Join your STAFF

N>

g
<

)

Nl

65 | confidential

Rule #2: Keep the RHYTHM of Accountability

= Weekly Team Meetings

= Standards: Open Job Prioritization, Coverage, Workload
Balancing

= Drivers: Cross-Submittals, Reference Checks, Proactive
Submittals

= Create a CRESCENDO of Capability — “Brilliant at the Basics”

A T
{a%'_/-L_

)]

-7 7 O I Y
(& [N [ K |

Common Time Signatures

66 | confidential




Rule #3: Remember to REST and Focus

= Look at your employees’ schedules. How many meetings? How

many initiatives?

Recruiters are pulled in all directions — it's part of the job

description.
Encourage your team to take necessary vacations and “rest.”

= |tis more important to choose 2 things and succeed at them than to
choose 8 things and execute them poorly.

half quarter eighth sixteenth

'::J-ﬁ‘/v'f

67 | confidential

2 Rules for
TECHNOLOGY

©YourEncore, Inc. This material contains confidential and proprietary
information. All Tights reserved. Not approved for public posting

Rule #4: Stay in TUNE with the Industry

= Tools Up-to-Date
— Mobile Friendly
Team REALLY Using Social
Media Effectively?
— Key Issue for More
Experienced Recruiters
In acCHORDance with your

Budget
Include Annual Website &
Social Media Updates (Not

Optional)

69 | confidential




Rule #5: Know the SCORE with your Metrics

= Your ATS/TMS/CRM should MEASURE what matters (predictive and
influenceable lead indicators from 4DX) — on Dashboards — for
Individuals and Groups!

= Leadership - Does it help you CONDUCT your business and
coach effectively?

= Employee — Can everyone see theirs and can they tell at a
glance if they are “winning?”

3 4 A I T = I

i, - R} e e i ™

RS aE BT S SaE s SRS S s Ee e
~ == F
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| b | o 1 | N &
_97;_:H_U_£....?,-'___’ﬂ_‘ﬁ Ja‘ E-r = ’N ‘k-- - -'{_‘ 'N r T

70 | confidential encome

Rule #5: Know the SCORE, cont.
' Bgle
. = kbt =
c . . e |
Executive Level Metrics B P S T
STy P ' P SR LIS SR I ]|
S S T Lt L LU by
Y bbb
B Team Member Metrics
T T e TrE T encore

3 Rules for
TRAINING

Encore, Inc. This material contains confidential and proprietary.
information. Al Tights reserved. Not approved for public posting

24



Rule #6: Keep Skills SHARP

= PRACTICE makes Permanent, not Perfect

— Invest in your experienced team
members, too!

= Job Board “Refresher” Training
= Skills Training

— Attend then Train the Team (Schedule
Training & Follow-up Share/Training
prior to Attendance)

= ASA Events — Use as Motivation (Tack on
the Weekend!)

73 | confidential encore

Rule #7: REPEAT your Key Messaging & Training

= One and Done is Tossed and Lost
= One and Done is Tossed and Lost
= One and Done is Tossed and Lost

= |t takes 3 times, on average, for everyone to join the CHORUS.
Messaging and training |I

Messaging and training |I

Messaging and training |I

74 | confidential encome

Rule #8: Everything for MODULATION

= Nope. Notin moderation — for
modulation. “Taking it to the next
level.”

= Make decisions based on where saonsaone

you plan to be in 5 years. apomEoo=o
aoon=pooo

— Don't design for the
exceptions. (Everyone can't

be the soloist.) pRhLaEes

REEOE e

— Isitscalable? DEsmEEsD
— Is there backup? C—————
75 | confidential m
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Has Anything Struck a CHORD?

¢ You've heard this before. It should sound
familiar.

¢ Is anything out of tune in your organization?

a)

76 | confidential Vi

REPEAT the CHORUS

TEAM

— Make it hard to join your STAFF.

— Keep the RHYTHM of accountability.

— Remember to REST and focus.

— Stay in TUNE with the industry.

— Know the SCORE with your metrics.

— Keep your skills SHARP.

— REPEAT your key messaging and training.
— Everything in MODULATION.

77 | confidential encome

Follow the 8 Recruitment Rules

Continue to Make Beautiful Music for Years to Come

Leigh Ann Pagnard
513.716.4868

26



American Staffing Asociation

Thank you for attending this
Staffing World 2015 Section Forum

Kevin Walker Leigh Ann Pagnard
Director of Employer Insights Vice President of Operations
Indeed YourEncore Inc.
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