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| BELIEVE ANYTHING IS POSSIBLE

| SEE OPPORTUNITY WHEN OTHERS SEE IMPOSSIBILITY
| TAKE RISKS, I'M FOCUSED. | HUSTLE.
| KNOW THAT NOTHING IS UNREALISTIC

| FEEL OVERWHELMING LOVE

| EMBRACE MY CHILDLIKE WONDER & CURIOSITY
| TAKE FLYING LEAPS INTO THE UNKNOWN
| CONTRIBUTE TO SOMETHING BIGGER THAN MYSELF

| CREATE. | LEARN. I GROW. | DO.

[ BELIEVE IT'S NEVER TOO LATE TO START LIVING A DREAM

| AM AN ENTREPRENEUR

-Author Unknown

vNacelle
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Today We Want to:

* Understand where you are as an owner or manager, and where
your company is, in the “entrepreneurial flight”

« Give you a way to diagnose each area of your business, from
finance through operations and sales and marketing

¢ |dentify where you want to go in the next 18 months

¢ Discuss how to develop entrepreneurial teams within your
company

Show you some online tools you can use to take this concept
further.
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vNacelle Founder

Today’s Presenter

Elizabeth Lake Ledoux Jimmy Taylor

20+ years developing entrepreneurs
20+ years of company ownership from start-up to exit
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: The Entrepreneurial Flight™
]
1

[ —
vNacelle’s Bigger Vision

* Our Vision/Mission- To grow, reignite and empower
the entrepreneurial spirit.

¢ To create the results:

» Successfully transition jobs that entrepreneurs are
responsible for

» Revitalize entrepreneurial sections of the middle class
» Provide opportunities

» Create sustainable companies for the emotional & physical
health of our communities

vNacelle
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[
Baby Boomers Ready to Exit Businesses?

New York Times

According to Mr. Ungashick,

9 million of America’s 15 million business owners
were born in or before 1964, resulting in

one business owner turning 65 every 57 seconds

— and the potential for a tsunami of businesses for
sale.

\J ,
1 The Entrepreneurial Flight™
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Of Course...

Everybody in this room knows
how to run their business!
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e ——
Your Current Business...

How complex is it to run your business? Highly
Simple Complex

How much time and energy does it take?

Little to All'l
None Have

vNacelle
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T ———
Your Current Business at 10X...

How complex would it be to run your business? Highly
Simple Complex

How much time and energy would it take?

Little to All'l
None Have
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Getting to Know Each Other

About you, your company, what it does, relative size
and
What you would like to get out of our time today...

vNacelle

ending ar acelle L
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[
What if...?

What if you could accelerate the value of your
business?

What if you could have more time and energy
while growing your business to the value you
desire?

What if you could build a business that is truly
transferable, whether you choose to transfer it
or not?

12
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[
Learn Something of Value!

* Understand the leading integrated developmental
model of the entrepreneur and the enterprise — The
Entrepreneurial Flight™

* Know where you are and where your business is in
that model

* Learn how to move yourself and your business
forward

Y 1
1 The Entrepreneurial Flight™
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Building a Business is a Structured Art

» Success Sculpting
— Business is an art
—You and your team
are the artist
— Factory — Rodin

o/ |
1 The Entrepreneurial Flight™
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The Enterprise

business?

9
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Two Integrated Elements.

Which develops first-you or the

The Entrepreneur
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The Entrepreneurial Flight™
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Seeing In Context...

See another example here:
http://www.wimp.com/powerperspective/

[
\) : The Entrepreneurial Flight™
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The Entrepreneurial Flight™

High
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The Entrepreneurial Flight™
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The True Measure
of Prosperity
IS Time...

Matt Ridley

© Copyright 2013. vNacelle LLC. All Rights Reserved vNacelle
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Enterprise & Entrepreneur

One fundamental fact of developing businesses is
that the entrepreneur must move to the next level
before the enterprise can move to the
next level. Enterprises are led by the Entrepreneur.

© Copyright 2013. vNacelle LLC. All Rights Reserved vNacelle
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The Simplicity Path™

On to the next
limiting “Complexity™

New Simplicity

Barrier to Next Level ©

c
. p S
Complexity s
E n

@ ! il
0 = 25
= =]
s % 23
@ E o
O £x
w = ,,‘_:
Simplicity =

viNacelle
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The Developing Entrepreneur

Developing your head and heart

© Copyright 2013. vNacelle LLC. All Rights Reserved "f’Nacezlz!e'
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The vNacelle Entrepreneur ™

Relationships

Knowledge

& Thought
: Mindfully
-\ Guided
Actions

_—

The Entrepreneurial Flight™
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What your mind focuses on...

» When you become aware as an
entrepreneur, you focus your mind - you
change...and you can change your
team

» Awareness doesn’t just happen!

—What you choose to think about is
what your mind is looking for...goals,
vision, etc.

— Pre-program yourself and your team, if
not, you are on autopilot!

Y |
v

1
1 The Entrepreneurial Flight™
vNacelle |
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[
Optimal Mindset

* The differentiator of success at high levels
is the mindset of the owner &
management team

» Critical variables
—Calm focus
— Mindfulness
—Thought pattern that “flows energy”

: The Entrepreneurial Flight™
vNacelle | 27
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Entrepreneurial Mindset

* Mindsets that limit your company
* Mindsets that support your company
* Mindsets that energize your company

* What’s the feeling with each one of the sets?

* Which one(s) are present in your company
currently?

* What mindset is ideal for Business Value
Acceleration?

: The Entrepreneurial Flight™
vNacelle | 28
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Assessing Your Mindsets...Accurately

« Thinking not of what you have had or what
you want to have...

e But of how your thoughts are impacting the
company.

\J ,
1 The Entrepreneurial Flight™
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Mindsets Survey

Mindsets

Write a statement that describes your most common thought or feeling about your:
O Risk

O Self-Worth as it Relates to Money

O Success

Now indicate on the blue lines next to your statements whether this is a mindset that
“blocks”, “interferes”, “facilitates” or “empowers” your development as an entrepreneur.

vNacelle

: The Entrepreneurial Flight™
1 30
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Relationships Survey

Relationships

Write down your key relationships in the following areas of your life:

X Personal

X Internal Business

K Advisor/Coach/Group

Now indicate on the blue lines next to your statements whether this is a relationship that
“blocks”, “interferes”, “facilitates” or “empowers” your development as an entrepreneur.

31
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Understanding the impact of

mindset

If | can’t see except through a strong filter of the past,
then....

| can’t see what really happened to me
| can’t see what is really happening today

| can’t see the possibilities of tomorrow accurately

: The Entrepreneurial Flight™
]
1
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Entrepreneur’s Strata Survey
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Entrepreneur’s Strata Results

Wfindset Summmary

Risk

Self Worth Related to Money (
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e
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Relaetionship Summary

Most Empowering Relationship

Most Blocking Relationship

The Entrepreneurial Flight™
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Take our free assessment to find out where you are in the Entrepreneurial Flight®.

T Becin
frmyren.

The Entrepreneurial Flight® model is

m core to our myBVA process. It has been
& i acknowledged as leading-edge thinking
- for private businesses by a number of
— business leaders including faculty of the
l - Harvard Business School. It helps
I . entrepreneurs and business owners
e evaluate and gain critical insights in
e o moving toward accelerated business
s " growth.
zNa;aIle

TAKE OUR FREE ASSESSMENT TO FIND OUT WHERE YOU ARE ON YOUR ENTREPRENEURIAL FLIGHT @

vNacelle

The Entrepreneurial Flight™

Living historically based on how
| was trained or how | believe,

or living intentionally based on
how | wish to be in the future
IS a choice.

© Copyright 2013. vNacelle LLC. All Rights Reserved
elle is a

i edera
The Entrepreneurial Flight

pending
is

ng trademark of vNacelle LLC
a federal pending trademark of vNacelle LLC
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The Entrepreneurial Strata

You must change

your own perspective

before you can > Fulfiled
change your business. > Expanded
Entrepreneurs lead » Enhanced

the Enterprise! » Business Entrapped
. » Overwhelmed

» Survival
» Self Employment

: The Entrepreneurial Flight™
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How does one become a butterfly,
she asked pensively?

You must want to fly so much that

you are willing to give up being a
caterpillar.

— Trina Paulus

vNacelle
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[
What if...?

What if you could accelerate the value of your
business?

What if you could have more time and energy while
growing your business to the value you desire?

What if you could build a business that is truly
transferable, whether you choose to transfer it or
not?

vNacelle 40

: The Entrepreneurial Flight™
]
1




The Developing Enterprise

Taking your business to the next level

)

vNacelle

© Copyright 2013. vNacelle LLC. All Rights Reserved
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Going North...

MERIC AW

Mirnaageclis’

n Francisca,
Los Angeles,
San Diega®

L
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Enterprise Fins Survey
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Remember that you are traveling down the same
lonely road every great business man (woman
too) has endured, the biggest benefit of your
future success will be the mental toughness that
you develop during the struggle.

— Siebold

vNacelle
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Where do you go from here?

© Copyright 2013. vNacelle LLC. All Rights Reserved vNacelle
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Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 1

Clearly identify and see what area you need to focus on...
what you want to change and how it will look once you have your change.

\J ,
1 The Entrepreneurial Flight™
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[
Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 2

Identify the top interfering mindsets. Acknowledge that the mindsets
are interfering and that you need to change them.

d : The Entrepreneurial Flight™
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Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 3

Understand the facilitating mindsets that you need to shift toward to
replace the interfering mindsets. Rehearse these new mindset statements.

d : The Entrepreneurial Flight™
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Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 4

Identify the top behaviors that you need to change.

d : The Entrepreneurial Flight™
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Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 5

Identify the obstacles and fears that will interfere with your changing.

In this step you must reassure those fears and reframe your understanding
of the abstacles to minimize their interference to your change.

Allew your mind to become your ally in the change process.

d : The Entrepreneurial Flight™
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[
Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 6

Create a plan and determine what your first action will be to move you
toward your desired change...then begin to implement that action.

9

1
1 The Entrepreneurial Flight™
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Your Entrepreneurial Flight

The vNacelle Accelerated Change Process™

Step 7

Continually evaluate your progress
and return to step one if you wish to
accelerate your change even more
than you are experiencing at this time.

The Entrepreneurial Flight™

1
vNacelle | 54
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The Entrepreneurial Flight ™
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Take our free assessment to find out where you are in the Entrepreneurial Flight®.

The Entrepreneurial Flight® model is
. - >

core to our myBVA process. It has been
acknowledged as leading-edge thinking

i i waa
A

| = - for private businesses by a number of
1 : o
wl | — business leaders including faculty of the
B 8 ;
ol i et Harvard Business School. It helps
| B I I 4 entrepreneurs and business owners
o e evaluate and gain critical insights in

o moving toward accelerated business

i e
- $ M D growth.
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TAKE OUR FREE ASSESSMENT TO FIND OUT WHERE YOU ARE ON YOUR ENTREPRENEURIAL FLIGHT @

The Entrepreneurial Flight™
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If You Want To Go Fast, Go Alone.
If You Want To Go Far, Go With
Others.

-African Proverb
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American Staffing Association

Thank you for attending this
Staffing World 2015 workshop

Jimmy Taylor
Consultant
vNacelle
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