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The Entrepreneurial Flight™
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The Entrepreneurial Flight™
4

Today We Want to:

• Understand where you are as an owner or manager, and where 
your company is, in the “entrepreneurial flight”

• Give you a way to diagnose each area of your business, from 
finance through operations and sales and marketing

• Identify where you want to go in the next 18 months
• Discuss how to develop entrepreneurial teams within your 

company  

Show you some online tools you can use to take this concept 
further.
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The Entrepreneurial Flight™

vNacelle Founder
Today’s  Presenter
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Elizabeth Lake Ledoux Jimmy Taylor

20+ years developing entrepreneurs
20+ years of company ownership from start-up to exit

The Entrepreneurial Flight™

vNacelle’s Bigger Vision
• Our Vision/Mission- To grow, reignite and empower 

the entrepreneurial spirit.

• To create the results:
• Successfully transition jobs that entrepreneurs are 

responsible for
• Revitalize entrepreneurial sections of the middle class
• Provide opportunities
• Create sustainable companies for the emotional & physical 

health of our communities

6
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The Entrepreneurial Flight™

Baby Boomers Ready to Exit Businesses? 
New York Times

According to Mr. Ungashick, 

9 million of America’s 15 million business owners 
were born in or before 1964, resulting in 

one business owner turning 65 every 57 seconds 

— and the potential for a tsunami of businesses for 
sale.

7

The Entrepreneurial Flight™

Of Course…

Everybody in this room knows 
how to run their business!

8
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The Entrepreneurial Flight™

Your Current Business…

How complex is it to run your business?

1 2 3 4 5 6 7 8 9 10

How much time and energy does it take?

1 2 3 4 5 6 7 8 9 10

Simple
Highly 

Complex

Little to 
None

All I 
Have

9

The Entrepreneurial Flight™

How complex would it be to run your business?

1 2 3 4 5 6 7 8 9 10

How much time and energy would it take?

1 2 3 4 5 6 7 8 9 10

Simple
Highly 

Complex

Little to 
None

All I 
Have

10

Your Current Business at 10X…
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Getting to Know Each Other
About you, your company, what it does, relative size 

and 
What you would like to get out of our time today…

The Entrepreneurial Flight™

What if…?

What if you could accelerate the value of your 
business?

What if you could have more time and energy 
while growing your business to the value you 
desire?

What if you could build a business that is truly 
transferable, whether you choose to transfer it 
or not?

12
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The Entrepreneurial Flight™

Learn Something of Value!

• Understand the leading integrated developmental 
model of the entrepreneur and the enterprise – The 
Entrepreneurial Flight™

• Know where you are and where your business is in 
that model

• Learn how to move yourself and your business 
forward

13

The Entrepreneurial Flight™

Building a Business is a Structured Art

• Success Sculpting
– Business is an art
– You and your team 
are the artist
– Factory – Rodin

14
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The Entrepreneurial Flight™

Two Integrated Elements…

The EntrepreneurThe Enterprise

Which develops first-you or the 
business?

15

The Entrepreneurial Flight™

The Entrepreneurial Flight TM

16
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The Entrepreneurial Flight™

Thriving…not 
just surviving

The Entrepreneurial Flight™
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The Entrepreneurial Flight™

Seeing In Context…

18

http://www.wimp.com/powerperspective/
See another example here:
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The Entrepreneurial Flight™

The Entrepreneurial Flight™
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The Entrepreneurial Flight™

The Entrepreneurial Flight™

20
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The True Measure 
of Prosperity 

is Time...

Matt Ridley
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Enterprise & Entrepreneur
One fundamental fact of developing businesses is 
that the entrepreneur must move to the next level 

before the enterprise can move to the 
next level.  Enterprises are led by the Entrepreneur.
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The Entrepreneurial Flight™

The Simplicity Path™
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The Developing Entrepreneur
Developing your head and heart
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The Entrepreneurial Flight™

The vNacelle Entrepreneur TM
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The Entrepreneurial Flight™

What your mind focuses on…
• When you become aware as an 

entrepreneur, you focus your mind – you  
change…and you can change your 
team

• Awareness doesn’t just happen!
– What you choose to think about is 

what your mind is looking for…goals, 
vision, etc.

– Pre-program yourself and your team, if 
not, you are on autopilot!

26
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The Entrepreneurial Flight™

Optimal Mindset

• The differentiator of success at high levels
is the mindset of the owner &
management team

• Critical variables
– Calm focus
– Mindfulness
– Thought pattern that “flows energy”

27

The Entrepreneurial Flight™

Entrepreneurial Mindset

• Mindsets that limit your company
• Mindsets that support your company
• Mindsets that energize your company

• What’s the feeling with each one of the sets?
• Which one(s) are present in your company 

currently?
• What mindset is ideal for Business Value 

Acceleration?

28
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The Entrepreneurial Flight™

Assessing Your Mindsets…Accurately

• Thinking not of what you have had or what 
you want to have…

• But of how your thoughts are impacting the 
company.

29

The Entrepreneurial Flight™

Mindsets Survey

30

Mindsets 
Write a statement that describes your most common thought or feeling about your: 

 

Self-Worth as it Relates to Money

 Risk 

 

Success

 

Now indicate on the blue lines next to your statements whether this is a mindset that
“blocks”, “interferes”, “facilitates” or “empowers” your development as an entrepreneur.  
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The Entrepreneurial Flight™

Relationships Survey

Relationships 
Write down your key relationships in the following areas of your life: 

 Personal 
   
   

 Internal Business 
   
   

 Advisor/Coach/Group 
   
   

Now indicate on the blue lines next to your statements whether this is a relationship that
“blocks”, “interferes”, “facilitates” or “empowers” your development as an entrepreneur. 

31

The Entrepreneurial Flight™

If I can’t see except through a strong filter of the past,      
then….

I can’t see what really happened to me

I can’t see what is really happening today

I can’t see the possibilities of tomorrow accurately

32

Understanding the impact of 
mindset
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The Entrepreneurial Flight™

Entrepreneur’s Strata Survey

33

X

The Entrepreneurial Flight™

Entrepreneur’s Strata Results

34

X
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The Entrepreneurial Flight™
35
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Living historically based on how 
I was trained or how I believe,
or living intentionally based on 
how I wish to be in the future 

is a choice.
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The Entrepreneurial Flight™

The Entrepreneurial Flight TM

37

The Entrepreneurial Flight™

The Entrepreneurial Strata

 Fulfilled
 Expanded
 Enhanced
 Business Entrapped
 Overwhelmed
 Survival
 Self Employment

You must change 
your own perspective 
before you can 
change your business.  
Entrepreneurs lead 
the Enterprise!

38
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How does one become a butterfly, 
she asked pensively? 

You must want to fly so much that 
you are willing to give up being a 

caterpillar.

— Trina Paulus

The Entrepreneurial Flight™

What if…?

What if you could accelerate the value of your 
business?

What if you could have more time and energy while 
growing your business to the value you desire?

What if you could build a business that is truly 
transferable, whether you choose to transfer it or 
not?

40
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The Developing Enterprise
Taking your business to the next level

The Entrepreneurial Flight™

Going North…

42
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The Entrepreneurial Flight™

Enterprise Body Survey

X
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The Entrepreneurial Flight™

Enterprise Engines Survey

X

44
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The Entrepreneurial Flight™

Enterprise Fins Survey

X
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Remember that you are traveling down the same 
lonely road every great business man (woman 
too) has endured, the biggest benefit of your 
future success will be the mental toughness that 
you develop during the struggle.

— Siebold
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Where do you go from here?

The Entrepreneurial Flight™

Your Entrepreneurial Flight

48

The vNacelle Accelerated Change Process™
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The Entrepreneurial Flight™
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The vNacelle Accelerated Change Process™
Your Entrepreneurial Flight

The Entrepreneurial Flight™
50

The vNacelle Accelerated Change Process™
Your Entrepreneurial Flight
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The Entrepreneurial Flight™
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The vNacelle Accelerated Change Process™
Your Entrepreneurial Flight

The Entrepreneurial Flight™
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The vNacelle Accelerated Change Process™
Your Entrepreneurial Flight
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The Entrepreneurial Flight™
53

The vNacelle Accelerated Change Process™
Your Entrepreneurial Flight

The Entrepreneurial Flight™
54

The vNacelle Accelerated Change Process™
Your Entrepreneurial Flight
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The Entrepreneurial Flight™

The Entrepreneurial Flight TM

55

The Entrepreneurial Flight™
56
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If You Want To Go Fast, Go Alone.
If You Want To Go Far, Go With 
Others.

-African Proverb

Jimmy Taylor
Consultant

vNacelle

Thank you for attending this 
Staffing World 2015 workshop


