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Disruption \

Disruption

 to cause (something) to be
unable to continue in the
normal way : to interrupt the
normal progress or activity of
(something)
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5 FUNDAMENTALS OF INNOVATION
THINK BIG.... today!




Not That BIG!
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"l think there is a world market
for maybe five computers.”

Thomas Watson, President of IBM, 1943




They Thought BIG!

"ACT1

Collabera

-]

VIV ca— ] |
ACCELERATORS

5 FUNDAMENTALS OF INNOVATION
BUILD RELATIONSHIPS.... differently




Build credibility and trust via phone




1 Creating conversations that grow businesses and
improve lves

+ Follow (4,218)

Don't sell! Solve. . Fabruary 4, 2015




E.S.P*
« EMPATHIZE with their situation

 SUPPORT them with their challenges
and frustrations

« PRODUCE data, information and
results that help them first!

*Taken from MAP Training




Credibility Continuum*

Zero
Credibility
(I don’t know you, | don't trust you, who are you?)

100% Credibility
(I trust you 100%, I'll do whatever you say)

Every relationship in your life can be plotted along
this line graph — you are either moving TOWARDS
credibility — or moving AWAY from credibility. You get
to decide what direction to move!

*Taken from MAP Training
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5 FUNDAMENTALS OF INNOVATION
COMMUNICATE.... virtually
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Virtual Communication
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Four generation workforce provides
challenges

& & &
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Seniors Baby Boomers Gen Xers Gen Yers
b. 1920-1945 b. 1946-1965 b. 1966-1979 b. 1980-2000
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Email to Text

Carrier

Email to SMS gateway

Alltel

[insert 10-digit number] @message.alltel.com

AT&T

[insert 10-digit number] @txt.att.net

Boost Mobile

[insert 10-digit number] @myboostmobile.com

Sprint

[insert 10-digit number] @messaging.sprintpcs.com

T-Mobile

[insert 10-digit number] @momail.net

US Cellular

[insert 10-digit number] @email.uscc.net

Verizon

[insert 10-digit number] @vtext.com

Virgin Mobile

[insert 10-digit number] @vmobl.com
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What it looks like...

(no subject) Inbox

Jim Coughlin <jim@vmsaccel.com>

= to 8258190326 =
A new S/W startup needs your Dev Skills
They asked me to txt u
R U free to talk?

Jim
925-819-0326

all. ATE]

4G

FaceTime Add Contact

Text Message

Aug 6, 2015, 2:40 PM

{ FRM:Jim Coughlin '

MSG:A new S/W startup
needs your Dev Skills

They asked me to txt u

©

R U free to talk?

Jim
| 925-819-0326

“Who is this?

Email to Text

E! Jim Coughlin
853 Anew SIW startup needs your Dev Skills They asked meto txtu R U free to ta...

9258190326@txt.att.net
Wha is this? =

Jim Coughlin <jim@vmsaccel com>

to 9258100326 -
My name is Jim

I'm the Talent guy for this new dev group.
Can you talk?

Jim Coughlin

Creative Director
925-819-0326

2:40 PM (20 minutes ago)

2:41 PM (20 minutes ago)

2:42 PM (18 minutes ago)
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Value of Nurture Process in 7-13+
Touches

50% of sales people have given up
| Contact#2 |———— 65% of sales people have given up
| Contact#3 |——* 79% of sales people have given up
You harvest
low hanging Contact#4 |— B89% of sales people have given up

fruit ———— Just now you are becoming a factor in your
prospect's mind

Nurturing slowly, your prospect
gets to know you

awareness Contact#8 |—* You are probably the only
_ person to make 8 contacts
At this point when your .| eonjacts s with this person
prospect is ready to

buy, you have a 90%
h f bei lled
chance of being cal
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5 FUNDAMENTALS OF INNOVATION
CONFIGURE BUSINESS.... globally
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Leverage Global Communities

$50MM MSP/VMS Staffing
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5 FUNDAMENTALS OF INNOVATION
MANAGE TALENT.... flexibly
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—

jart Transitions Animations Slide Show  Review
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FLEXIBILITY
TRANSPARENCY

RESPECT

BALANCE vs. INTEGRATION

RESULTS

Facebook’s transparent culture
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IF | DO ALL THESE...
WHAT RESULTS WILL | GET?

You will grow

VMS—-"'.\II“II
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VMSA's Innovative Offerings

GROW JOB ORDERS 50%+ INCREASE PRODUCTION 30%+

Meet 150+ Procurement & MSP Prospects MSP/VMS Delivery Enhancement Program

www.vmsaccelerators.com/events
auction.vmsaccelerators.com

www.vmsaccelerators.com/map

IIII Jeannine Parise, CEO
New York, NY
VMS"‘"..II 917.855.1030

kel nAlUYng § jeannine@vmsaccel.com

Job Title: Production Designer
Location: San Francisco, CA
Duration: 5 months

Client: 58

Job Description:

Job Summary and Mission:

Assisting the design manager and senior design manager to design outstanding stores for a regional
market that uphalds the Custamer Experience.

Summary of Key Responsibilities:

and essentlal job f Include but are not limited to the following:
Contributes 12 Store Development Business Goals with Construction and Real Extate by achieving
earget dnfiverables on rumber of stares ard mesting all established deadlines




MAP companies metrics

Baseline Stats for MAP Participants
2-Sep-15

Company AVG

Subs to Jobs 2.2 1.8
Subs to Hire 39.1 313
Subs to Interview 8.3 6.7
Interviews to Hire 4.6 4.7
Close Rate . 5.6% 6.0%

Notes:
Compiled from 10/1/2014 — 6/30/2015 from MAP participating companies
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5 Fundamentals of Innovation

. Think Big... today

. Build Relationships... differently
. Communicate... virtually

. Configure business... globally

. Manage Talent... flexibly

As a result...
you will grow and experience growing pains
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GROW JOB ORDERS 50%+ INCREASE PRODUCTION 30%+
Meet 150+ Procurement & MSP Prospects MSP/VMS Delivery Enhancement Program
www.vmsaccelerators.com/events
- www.vmsaccelerators.com/map
auction.vmsaccelerators.com

Illl Jeannine Parise, CEO
New York, NY
VMS"_'"..-.I- - 917.855.1030
ekl A el el jeannine@vmsaccel.com
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American Staffing Association

Thank you for attending this
Staffing World 2015 workshop

Jeannine Parise
Chief Experience Officer
VMS Accelerators Inc.
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